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Why Develop a Capital

Improvement Program?

1. Provide a comprehensive community needs
statement.

2. Provide for the development of a prioritized
Implementation schedule for meeting the
community needs statement.

3. Provide financial data relative to the
community's ability to manage and finance the
costs associated with meeting these defined
needs.




CIP Focus

Review all prior CIP projects and provide
full justification of project need and time
schedule.

Review Town Debt Management Program
to ensure timely implementation of major
capital projects.

ldentify all municipal lead projects
regardless of funding sources.



CIP Focus

ldentify all municipal projects that
combine Pay-As-You-Go (PAYG) and
Capital Reserve Funding Sources.

Review and update all multi-year capital
projects and program schedules.

Evaluate all Utility and School Program
Capital Projects and Programs.



CIP and Capital Budget Ordinance

Capital faclilities and infrastructure refer to all
public (municipal and school) facilities such as
streets, bridges, water and sewer systems, parks,
and wastewater treatment facilities .

A capital project or improvement IS a major non-
recurring tangible fixed assetwith a useful life of
at least five yearsand a value in excessof $10,000.
The term Includes property acquisition, major
Improvements to an existing facility, and new
building construction.



Capital Improvement Program

Summary

Adopted 2013-2014 Proposed 2014-2015 Change

Six Year Planning Program Projected Proposec Projected Proposec Program Municipal

Cost Bonds Cost Bonds Cost Bonds
Open Space Program $400,000 $0 $450,000 $0 $50,000 $0
Leisure Services Program 6,307,300 4,150,000 6,747,000 5,150,000 439,700 1,000,000
General Municipal Program 10,071,710 2,500,000 8,140,000 400,000f  (1,931,710) (2,100,000
School Program 2,600,000 2,600,000 6,533,000 5,000,000 3,933,000 2,400,000
Utilities Program 1,000,000 1,000,000 2,200,000 1,000,000 1,200,000 0
Total Six Year Program $20,379,010  $10,250,000 $24,070,000 $11,550,000 $3,690,990 $1,300,000




Capital Budget Summary
(Pay-As-You-Go)

2013-2014 2014-201% Increase
Capital Budget Program Adopted Proposed (Decrease
General Fund $1,232,000 $1,286,000 $54,000
Water Enterprise Fund 102,000 180,000 78,000
Wastewater Enterprise Fund 325,000 403,500 78,500
School Fund 255,000 300,000 45,000
Total Capital Budget Program $1,914,000 $2,169,500 $255,500
2013-2014 2014-201"
Adopted Proposec Increase
Capital Improvement Program 6-Year Planf 6-Year Plan (Decrease
Annual Funding Element $12,183,000 $12,672,500 $489,500
Bonding Program Element 20,379,010 24,070,000 3,690,990
Total Proposed Program $32,562,010 $36,742,500 $4,180,490
Less Pay-As-You-Go Transfers ($4,506,000) ($5,435,000) ($929,000
Net Capital Program $28,056,010 $31,307,500 $3,251,490




Program Summary

Adopted Proposed Increase/ -
Program Type 6-Year Program|6-Year Program| (Reduction) Planned Program Revisions
Leisure Services Programs
Open Space Acquisition Program $400,000 $450,000 $50,000(Increased Funding Available
South County Common Bike Path $275,000 $275,000 0 |Paving of Town Property Only
Neighborhood Guild Renovations $1,000,000 $1,000,000 0 [Defer to FY 2016-2017
Community Recreation Center $4,235,300 $5,000,000 764,700(Projected Cost Increase
Marina Park Improvements $177,000 $177,000 0 [No Change from Current Year
Town Beach Program $460,000 $100,000 (360,000)Pavilion Relocation FY 2013-2014
Senior Services Program $160,000 $195,000 35,000 |Building Improvements
Leisure Services Programs Total $6,707,300 $7,197,000 $489,700
General Municipal Programs
Information Technology Program $745,000 $407,000 ($338,000)Infrastructure Improvements
Planning/GIS Program 78,000 78,000 0 |GIS and Noyes Farm Planning
Property Revaluation Program 530,000 540,000 10,000(FY 2015 & 2018 Statistical Reval.
Public Works Improvement Program 8,043,360 5,500,000 (2,543,360)FY14 inc. Large Paving Contract
Public Safety Facilities and Equipment 410,350 1,500,000 1,089,650|$1 Million EMS Program Added
Town Hall Improvement Program 265,000 140,000 (125,000)Ongoing Program
General Municipal Program Total $10,071,710 $8,165,000 ($1,906,710]
School Department Programs
Building Improvement Program $2,600,000 $6,533,000 $3,933,000Addresses 2013 Facilities Audit
School Department Program Total $2,600,000 $6,533,000 $3,933,000
Utility Programs
East Matunuck Water Main By-Pass $1,000,000 $2,200,000 $1,200,000 Updated Project Cost
Utility Program Total $1,000,000 $2,200,000 $1,200,000
Total Six Year Program $20,379,010  $24,095,000  $3,715,990




Population Growth

Population Growth
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2010 Census Information

U.S. Census Comparison

10 Year
Age 1990 Percent] 2000 Percent 2010 Percent Change Percent
Age 14 or Less 4,047 16.4% 5,187 18.6% 4,270 13.9% (917) -33.7%
Age 15-24 7,443 30.2% 6,630 23.7% 8,556 27.99% 1,926 70.9%
Age 25-34 3,288 13.3% 2,599 9.3% 2,343 7.6% (256) -9.4%
Age 35-59 6,167 25.0% 9,370 33.6% 9,459 30.9% 89 3.3%
Over Age 60 3,686 15.0% 4,135 14.8% 6,011 19.6% 1,876 69.0%
Total 24,631 100.0% 27,921 100.0% 30,639 100.0% 2,718 100.0%
Persons in Group Quarters
Noninstitutionized (URI) 5,081 96.7% 4,003 95.8% 5,281 94.9% 1,278 92.5%
Institutionalized 173 3.3% 177 4.2% 281 5.1% 104 7.5%
Total 5,254 100.0% 4,180 100.0% 5,562 100.0% 1,382 100.0%
Population Growth 4,217 20.7% 3,290 13.4% 2,718 9.7%
Group Quarters 5,254 21.3% 4,180 15.0% 5,562 18.2% 1,382 50.8%
General Population 19,377 78.7% 23,741 85.0% 25,077 81.8% 1,336 49.2%
Total Population 24,631 100.0% 27,921 100.0% 30,639 100.0% 2,718 100.0%
Housing Occupancy
Owner Occupied 5,189 69.9% 6,944 74.9% 7,486 72.6% 542 51.7%
Renter Occupied 2,239 30.1% 2,324 25.1% 2,830 27.4% 506 48.3%
Total 7,428 100.0% 9,268 100.0% 10,316 100.0% 1,048 100.0%




Community Factors

Median Single Family House Prices
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Community Factors

# of Single Median Average $ %

Year Households |Sale Pricé | Assessment| Tax Levy Increase | Increase
FY 2003- 2004 8,374 | $300,000 $204,679 $4,075

FY 2004- 2005 8,477 353,750 336,825 4,237 $162 3.98%
FY 2005- 2006 8,586 390,000 339,037 4,452 214 5.06%
FY 2006- 2007 8,663 370,000 341,957 4,668 216 4.86%
FY 2007- 2008 8,707 359,500 418,672 4,820 152 3.26%
FY 2008- 2009 8,731 317,000 420,516 5,033 213 4.43%
FY 2009- 2010 8,753 285,000 422,854 5,112 79 1.57%
FY 2010- 2011 8,774 300,000 346,376 4,914 (198)] -3.88%
FY 2011- 2012 8,796 290,000 347,021 5,036 122 2.48%
FY 2012- 2013 8,825 280,000 348,115 5,048 12 0.24%
FY 2013- 2014 8,863 295,000 328,887 5,088 40 0.79%
10 Year Increase 489 ($5,000) $124,208 $1,013 $1,013 2.25%

! Source: Thewarrengroup.com
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