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TOWN OF WESTERLY

Town Manager’s Budget Message

TO: The Honorable Town Council

Westerly Board of Finance
FROM: Shawn M. Lacey, Town Manager
DATE: April 2, 2025

SUBJECT: Proposed FY 2025-2026 Budget

As required by the Town Charter, Art. Ill, §3-1-3, | am submitting the Town Manager’s Proposed
Enterprise Budgets for the 2025-2026 fiscal year.

Overview of the of 2025-2026 Proposed Enterprise Budgets
Water Fund

Revenue is higher by 25.17% due to infrastructure improvement fees to help support capital
improvements needed for the Water department. Personnel expenditures are higher by 5.30%, due to
an added Utilities foreman split between Water and Sewer and a Project Engineer split between General
Fund, Water and Sewer. Fringe is higher by 15.12% as these costs are attributable to the negotiated
pension change and the additional staff expenses. Operating expenses are at a decrease of 8.81%, as no
contracts are in negotiations, and contingency is not needed. Capital is higher by 119% to support the
increase costs for the vehicle replacement plan and additional capital projects.

Sewer Treatment Plan

There is a proposed $0.03 increase in Sewer taxes. The current Sewer rate is $0.64, the proposed rate is
$0.67. This increase in revenue will help support capital projects for the Sewer department.

The expenditure are higher by 9.24% and 13.19% respectively for staff and fringe costs related to the
additional position. Operating is higher due to added improvements and projects.

Transfer Station
For the fourth year, this organization became an Enterprise Fund as it will not rely on General Fund

resources. This budget reflects a 7.11% increase, which allows the Transfer Station current rates to
remain the same.



Next Steps in the Budget Process

Per the Town Charter, the Finance Board shall review the budget and recommend a preliminary budget
on or before May 6, 2025, to the Town Council. (HRC, Art. 11I, §3-1-10). Within 15 days of the receipt of
the Water, Sewer and Transfer Station budgets, the Town Council shall make revisions, if necessary. If
Council revises any of the budgets, a Public Hearing will be scheduled and held prior to adoption. (HRC,
Art. 11, §3-1-11)

Respectfdlly submitted,

Shawn M. Lacey
Town Manager



GENERAL GOVERNMENT: WATER AND SEWER DEPARTMENT

Department Mission Statement

e Itisthe goal of the Westerly Water Department to provide a safe, consistent, resilient, sustainable, and cost-effective
Potable Water System for the residents of the Town of Westerly and Pawcatuck Ct.

e Itisthe goal of the Westerly Sewer Department to provide a safe, consistent, resilient, sustainable, and cost-effective
Wastewater Collection and Treatment System for the residents of the Town of Westerly.

Functions

The Utility Division has twenty (26) full time employees that preform the water supply and maintenance duties of the Water
and Sewer Distribution Systems. Jacobs Engineering is the subcontractor that operates and maintains the Margin Street
Wastewater Treatment Facility. The Water System encompasses Twelve (12) Active Wells, Seven (7) Water Pumping Stations,
Five (5) Water Storage Tanks, as well as over Two Hundred Miles (200) of Water Transmission Mains. The annual potable water
production is in excess of 1.2 Billion Gallons. The Wastewater Collection and Treatment System consists of over (66) miles of
sewer main, (5) sewerage pumping stations and a Wastewater Treatment facility with a design Capacity of (3.3) Three Million
Three Hundred Thousand Gallons per day.

Staffing
Salaries and allocations of employees assigned to this organization:
Head

Job Class Description Count 2025 2026 WATER SEWER
Director of Public Works — Utilities 1 119,059 122,035 80% 20%
Construction Manager 1 85,074 87,201 55% 45%
Pump Room Manager 1 85,074 87,201 100%

Utilities Manager 1 76,696 78,613 60% 40%
Assistant Construction Manager 1 75,645 77,536 100%
Water/Sewer Forman 1 70,213 60% 40%
Crew Leader 1 58,448 59,616 100%

Crew Leader CDL A 1 62,275 63,521 100%
Maintenance Specialist 4 224,474 228,963 100%

Water Plant Operator 2 116,438 118,767 100%

Light Equipment Operator CDL A 1 59,716 60,911 100%

Light Equipment Operator CDL B 1 57,470 58,620 100%

Heavy Equipment Operator 1 61,048 62,269 100%

Laborer 4 272,168 277,611 100%

Mechanic 1 55,364 56,472 88% 12%
Account Clerk Il 3 127,353 129,900 74% 26%

Total 25




GENERAL GOVERNMENT: WATER AND SEWER DEPARTMENT

2024 - 2025 Accomplishments - Water Department

e |Instituted Safety as a Department Culture

e (Created a Career Path/ Succession Plan for Staff

e Modernized Equipment Fleet

e Digitized All Water and Sewer Service Cards

e Continued converting contracts, reports, data and testing to digital files
e  Repaired and or Replaced Water Mains and Services ahead of Road Reconstruction Project
e Rehabilitated Four Supply Wells

e  Continue to Install Major SCADA PLC Upgrades at Well Pump Stations

e Removed and Replaced Water Main 3,350 LF.

e New Hydrants - Pawcatuck (7 Private) Westerly (0)

e  Hydrants Repaired -9

e New Hydrants - Replaced Older Models (107) - 7

e New Water Services - 13

e  Water Services Repaired (Includes Leaks, Curb Stop Replacements) - 57
e  Water Main Breaks - 21

e  Sewer Service Repairs - 10

e Replace Old Lead Services - 23

e Install New Water Meters -49

e Radio Read R900 replaced - 395

e  Water Meters Replaced - 302

e Seasonal Meters Installed and Removed — Installed 423 Removed 403
e Dig Safe Responses - 1233

e Call Before You Dig Responses - 572

2025 - 2026 Objectives - Water Department

e Maintain Culture of Safety

e Maintain Career Path/ Succession Plan for Staff

e Digitized All Water Hydrant Service Cards

e Digitized All Water Main Maps with GIS

e Continue to Repair and or Replace Water Mains and Services in advance of Road Reconstruction Projects
e Remove and Replace Water Main - Anticipated Three (3) Thousand Feet

e Increase Productivity and Revenue while utilizing current staff and minimizing equipment costs

e  Preventative maintenance and upgrades to Water Department buildings

e Preventative maintenance to all pumping stations and equipment

e Renewing 25 Lead Services throughout distribution system

e  Provide the public with current water testing information weekly on town’s website

e Complete Annual Water Quality Report

e Install/restore phone lines at 7 Well Stations

e Acquire a new online application program to aid with functionality of backflow testing and data collection
e Survey 30,000 linear feet of sewer main for ongoing Sewer Relining Project

e Acquired a 20-year contract extension for Jacobs and received financing for the WWTF Design plan

e Implement a plan for Lead Remediation

e Implement a plan for PFAS Remediation



GENERAL GOVERNMENT: WATER AND SEWER DEPARTMENT

2024 - 2025 Accomplishments - Sewer Department

e Maintained Safety as a Department Culture

e Maintained a Career Path/ Succession Plan for Staff

e  Continuing Pipelining Project for | & | Prevention

e Continued Inspection Program for Residential Infiltration Reduction

e Negotiated Favorable Terms for Rl DEM Facility Operating Permit

e  WWTF Mechanical Process Upgrades

e  WWTF Electrical and IT Upgrades

e Coordinate with property owners to schedule appointments for our sewer service inspection program
e Maintained contracts with outside consultants to continue work with DEM on inflow and infiltration

e Continued converting contracts, reports, data and testing to digital files

2025 - 2026 Objectives - Sewer Department

e Maintain Safety as a Department Culture

e Maintain Career Path/ Succession Plan for Staff

e Continue Residential Program(s) to Reduce/ Eliminate lllegal Sewer Connections and Reduce Inflow

e Apply for Additional Federal and State Grants for Infrastructure/ Resiliency Projects

e Increase Productivity and Revenue utilizing current staff and minimizing equipment costs.

e Continue Utilizing Digitized Water and Sewer Service Cards on Tablets to Save Time, Money, and Reduce Errors

e Receive Final RI DEM Facility Operating Permit

e  Obtain Funding for Wastewater Treatment Facility Improvements necessary to Comply with RI DEM Facility
Operating Permit Requirements
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GENERAL GOVERNMENT: TRANSFER STATION

Mission Statement

To provide a safe, well-maintained Transfer Station for the sanitary disposal of solid waste for residents and

businesses in the Town of Westerly.

Functions

The Department of Public Works Solid Waste Division receives and transfers all refuse and recyclables for the

Town of Westerly, Hopkinton residents and businesses.

Staffing

Salaries of employees assigned to this organization:
Head TRANSFER
Job Class Description Count 2025 2026 STATION
Manager of the Transfer Station 1 85,075 87,201 100%
Administrative Assistant 1 53,813 55,158 100%
Crew Leader 1 62,899 64,157 100%
Heavy Equipment Operator 1 56,576 57,708 100%
Light Equipment Operator 1 57,470 58,620 100%
Laborer 3 163,301 166,567 100%
Tractor Drivers 3 190,195 193,999 100%
Seasonal Wages VARIES 9,000 12,000 100%
Total 11 $678,328 $695,409

Accomplishments

Improved program to remove metal from demolition loads

Increased security and cash handling process for the Scale house

Installed cameras at the Gate

Installed more signage for efficiency at the entire facility
Increased tipping fees, changed Solid Waste Ordinance and Fee Schedule
Purged equipment under-utilized or not used in many years creating funding to replace equipment

Continued to cross-train the staff for efficiency

Increased access to more commodities for efficiency

Objectives

Continuing to reduce the deficit in the Solid Waste Budget

Provide staff with more Education and Training

Continue repairs to Transfer Building, siding, floor etc.
Continue to Upgrade Equipment for safety and efficiency

Add more cameras to the facility
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