
Second Quarter 
Financials

April – June 2026



Q2 Year-Over-Year Financial Comparison

$10,151,235 

$6,674,216 

$7,465,502 

$6,631,690 

$9,509,878 

$7,001,807 

Revenue Expense
Q2 2026 Q2 2025 Q2 2024

Revenue is running 35.8% ahead of 2nd 
quarter 2025 and expenses are in line 
with 2nd quarter 2025

35.8%

% change shows increase or decrease from the previous year’s Q1

Finance Department | Village of Yellow Springs



Revenue
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Revenue – 3 Year Comparison
General Fund

$633,301 

$1,579,689 

$770,638 

$625,701 

$1,354,532 

$803,707 

$612,507 

$1,458,610 

$879,805 

Property Tax Income Tax Other

Q2 2026 Q2 2025 Q2 2024

Revenue for Property Tax is in 
line with the previous years, 
with a slight increase every year.

Income tax is almost 225k better 
than 2025.

The Other revenue is mainly 
interest earnings of 302k for 



Revenue – 3 Year Comparison
Water

$889,121 

$87,698 

$739,498 

$77,120 

$645,666 

$94,313 

Consumer Fees Other
Q2 2026 Q2 2025 Q2 2024

Finance Department | Village of Yellow Springs

Running 115k higher 
than 2026 plan and 

over 149k better than 
2025

Ahead of 2026 plan 
due to new 

construction tap 
fees



Revenue – 3 Year Comparison
Electric

$3,041,655 

$89,984 

$647,893 

$2,575,724 

$27,273 $0 

$2,338,692 

$102,461 

$1,113,602 

Consumer Fees Other Sale of Recs

Q2 2026 Q2 2025 Q2 2024

Running 
315k 
better than 
planned 
for 2026 
and 465k 
better than 
2025

Sale of Recs in 2024 and 2026.  

Finance Department | Village of Yellow Springs

Higher due to a 
reimbursement of 

78k for aide to 
construction



Revenue – 3 Year Comparison
Sewer

$726,562 

$34,101 

$680,328 

$84,764 

$605,409 

$103,987 

Consumer Fees Other

Q2 2026 Q2 2025 Q2 2024

Slightly better 
than the 2026
plan and 46k 
better than 
2025

Finance Department | Village of Yellow Springs

In line with 2026



Revenue – 3 Year Comparison
Parks

Finance Department | Village of Yellow Springs

$41,244 $37,070 

$634,095 

$34,510 $22,958 $0 
$32,269 $36,376 

$410,000 

Pool Other Transfers from General Fund

Q2 2026 Q2 2025 Q2 2024

Running 14k better than 
2025 due to 8k for the 
Miller Fellowship Grant 
and 6K in donations

Revenue is 6k better 
than 2025.

2025 transfer not 
completed until Q3



$492,419 

$288,616 

$58,833 $48,010 

$252,895 

$58,068 

$450,378 

$228,046 

$52,018 

Street Solid Waste Storm

Q2 2026 Q2 2025 Q2 2024

Running in line with 2026 
plan.  The 2025 transfer was 
not completed until 3rd qtr

Revenue is running in 
line with previous 
years

Revenue – 3 Year Comparison
Streets, Solid Waste, Storm

Finance Department | Village of Yellow Springs
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Revenue – 3 Year Comparison
Police Pension

$29,509 $28,993 

$98,236 

Police Pension

Q2 2026 Q2 2025 Q2 2024

This included a 
70k transfer from 
the General Fund

In line with 2026 
budget



Revenue – 3 Year Comparison
Affordable Housing
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$68,807 
$51,421 

$247,502 

Affordable Housing

Q2 2026 Q2 2025 Q2 2024

$240k transfer from 
General Fund



Expense



Expense – 3 Year Comparison
General Fund

$178,785 

$437,460 

$958,763 

$101,487 

$1,167,415

$182,834 

$525,320 

$796,922 

$136,292 
$0

$154,873 

$384,147 

$828,189 

$175,744 

$1,841,610

Council/Mayor Administration/Planning Public Safety Other Transfers/Advances

Q2 2026 Q2 2025 Q2 2024

2025 transfer was not 
processed until Q3

Finance Department | Village of Yellow Springs

All funds are currently operating 
in line with the 2026 budget, 
with expenditures tracking 

appropriately at just less than 
50% for the quarter



Expense – 3 Year Comparison
Water

$244,822 

$204,001 $209,919 

$247,098 $240,418 
$209,919 

$254,085 

$193,863 

$376,504 

Water Distribution Water Treatment Debt

Q2 2026 Q2 2025 Q2 2024

Finance Department | Village of Yellow Springs

All expenses for distribution and 
treatment are running slightly under 

previous years due to a staff 
vacancy.

The debt remains the same as 2025.



Expense – 3 Year Comparison
Electric

Finance Department | Village of Yellow Springs

$720,228 

$2,071,590 

$445,477 

$1,965,456 

$835,344 

$1,577,048 

General Power Costs - Contracted

Q2 2026 Q2 2025 Q2 2024

All Electric expenses in line with 
2026 budget.
2026 is showing higher due to the 
REC sale with 233k in purchase 
of renewable energy credits



Expense – 3 Year Comparison
Sewer

Finance Department | Village of Yellow Springs

$181,924 

$219,616 

$33,685 

$169,409 

$243,321 

$33,668 

$178,747 

$217,162 

$67,312 

Collection Treatment Debt

Q2 2026 Q2 2025 Q2 2024

All expenses for the sewer 
fund are running in line 

with previous years.



Expense – 3 Year Comparison
Parks

Finance Department | Village of Yellow Springs

$66,084 

$173,953 

$44,066 

$59,798 

$181,690 

$45,477 

$73,484 

$178,316 

$38,693 

General Bryan Center/Youth Program Pool

Q2 2026 Q2 2025 Q2 2024

All expenses in line with previous 
years for the 2nd quarter.



Expense – 3 Year Comparison
Streets & Solid Waste

Finance Department | Village of Yellow Springs

$213,617 

$266,419 

$226,240 $227,335 
$210,396 $204,120 

Street Solid Waste

Q2 2026 Q2 2025 Q2 2024

Behind 2026 
budget. Most 
major 
projects have 
not started 
yet.  Most of 
the expenses 
are wages &
operational

In line with 2026 budget.  
The main reason for the 
increase from previous 
years is due to increase 
in Rumpke rates



Finance Department | Village of Yellow Springs

Expense – 3 Year Comparison
Police Pension

$298 

$68,140 

$59,314 

Police Pension

Q2 2026 Q2 2025 Q2 2024

These expenses are related to 
payroll.  They will be 

charged/adjusted accordingly 
for 2026



Expense – 3 Year Comparison
Affordable Housing

Finance Department | Village of Yellow Springs

$77,637 

$83,568 

$44,595 

Affordable Housing

Q2 2026 Q2 2025 Q2 2024

In line with 2026 plan



Expense – 3 Year Comparison
Capital Fund

Finance Department | Village of Yellow Springs

$42,114 $57,600 

$7,851 

$242,849 

$0 

$271,904 

$657,397 

$22,292 

$193,825 

Water Capital Sewer Capital Electric Capital

Q2 2026 Q2 2025 Q2 2024

Expenses are below budget 
because large projects are 

not underway



Expense – 3 Year Comparison
Capital Fund

Finance Department | Village of Yellow Springs

$30,725 

$111,323 

$20,251 

$4,000 

$24,555 

$0 

$22,662 

$48,197 

$5,500 

Parks/Rec Capital Facilities Capital Equipment Capital

Q2 2026 Q2 2025 Q2 2024

Water Damage repair at the 
JBC, relocating the server and 
updating climate control of the 
server room.  Upgrade of 
security cameras at Village 
properties

Repainting of 
the pool.







Current
GENERAL FUND - Revenue 2026 Q2 Actual Plan 2026 Q2 Difference 2026 Plan Year Q2 2026 Q2 2025 Q2 2024 Q2 2023

Property Tax 633,301                         621,689          11,611            1,257,914              633,301          625,701          612,507          
Income Tax 1,579,689                     1,415,123      164,566          2,655,830              1,579,689      1,354,532      1,458,610      
Other/Advances 770,638                         596,897          173,741          1,079,460              770,638          803,707          879,805          

Water 976,819                         798,940          177,878          1,703,969              976,819          816,618          739,979          -               
Electric 3,779,532                     3,180,462      599,070          6,226,825              3,779,532      2,602,998      3,554,755      -               
Sewer 760,663                         723,694          36,969            1,496,530              760,663          765,092          709,396          -               

GENERAL FUND - Expense 2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
Council/Mayor 178,785                         185,512          (6,727)             370,370                 178,785          182,834          154,873          
Admin/Plan 437,460                         452,291          (14,831)          1,023,148              437,460          525,320          384,147          
Public Safety 958,763                         1,030,547      (71,784)          2,200,786              958,763          796,922          828,189          
Other 101,487                         336,550          (235,063)        557,193                 101,487          136,292          175,744          
Transfer/Advance 1,167,415                     716,044          451,371          1,167,415              1,167,415      -                  1,841,610      

Water 658,741                         747,520          (88,778)          1,488,683              658,741          697,434          824,452          -               
Electric 3,291,818                     2,743,001      548,817          5,964,665              3,291,818      2,410,933      2,412,391      -               
Sewer 752,976                         519,404          233,572          1,538,508              752,976          446,399          463,221          -               

Water  2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
Consumer Fees 889,121                         761,656          127,464          1,651,444              889,121          739,498          645,666          
Other 87,698                           28,447            59,251            52,525                   87,698            77,120            94,313            
Water Revenue 976,819                         798,940          177,878          1,703,969              976,819          816,618          739,979          -               

WATER - Expense 2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
Water Distribution 244,822                         278,412          (33,590)          568,623                 244,822          247,098          254,085          
Water Treatment 204,001                         261,061          (57,060)          543,555                 204,001          240,418          193,863          
Debt 209,919                         293,212          (83,293)          376,505                 209,919          209,919          376,504          
   Transfers OUT - Capital -                                 -                  -                  -                          -                  -                  
Water Expense 658,741                         747,520          (88,779)          1,488,683              658,741          697,434          824,452          -               

ELECTRIC - Revenue 2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
Consumer Fees 3,041,655                     2,649,063      392,592          5,671,275              3,041,655      2,575,724      2,338,692      
Other 89,984                           17,458            72,526            55,550                   89,984            27,273            102,461          
     Sale of Recs 647,893                         496,259          151,633          500,000                 647,893          -                  1,113,602      
Total 3,779,532                     3,180,462      599,070          6,226,825              3,779,532      2,602,998      3,554,755      -               

History



ELECTRIC - Expense 2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
General 720,228                         633,928          86,299            1,300,665              720,228          445,477          835,344          
Power Costs - Contracted 2,071,590                     2,119,271      (47,681)          4,164,000              2,071,590      1,965,456      1,577,048      
   Transfers OUT - Capital 500,000                         -                  500,000          500,000                 500,000          -                  -                  
Total 3,291,818                     2,743,001      548,816          5,964,665              3,291,818      2,410,933      2,412,391      -               

SEWER - Revenue 2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
Consumer Fees 726,562                         686,094          40,468            1,445,020              726,562          680,328          605,409          
Other 34,101                           36,259            (2,158)             51,510                   34,101            84,764            103,987          
   Transfers in -                                 -                  -                  -                          -                  -                  
Total 760,663                         723,694          36,969            1,496,530              760,663          765,092          709,396          -               

SEWER - Expense 2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
Collection 181,924                         232,956          (51,032)          513,298                 181,924          169,409          178,747          
Treatment 219,616                         293,825          (74,209)          607,814                 219,616          243,321          217,162          
Debt Service 33,685                           50,541            (16,856)          67,396                   33,685            33,668            67,312            
    Transfers OUT - Capital 317,750                         -                  317,750          350,000                 317,750          -                  -                  
Total 752,976                         519,404          233,572          1,538,508              752,976          446,399          463,221          -               

PARKS - Revenue 2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
Transfers In (from GF) 634,095                         225,676          408,419          634,095                 634,095          -                  410,000          
Pool 41,244                           33,634            7,609              55,000                   41,244            34,510            32,269            
Other 37,070                           21,207            15,863            42,420                   37,070            22,958            36,376            
Total 712,409                         284,208          428,200          731,515                 712,409          57,467            478,645          -               

PARKS - Expense 2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
General 66,084                           74,394            (8,310)             161,803                 66,084            59,798            73,484            
Bryan Center/Youth Program 173,953                         197,297          (23,343)          379,588                 173,953          181,690          178,316          
Pool 44,066                           50,664            (6,598)             147,033                 44,066            45,477            38,693            
    Transfers OUT 86,750                           -                  86,750            110,000                 86,750            -                  -                  
Total 370,853                         323,143          47,710            798,424                 370,853          286,965          290,493          -               

STREET 2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
Revenue 492,419                         276,036          216,384          620,100                 492,419          48,010            450,378          
Expense 213,617                         296,909          (83,292)          804,583                 213,617          226,240          210,396          
Annual Surplus/(Deficit): 278,802                         (11,907)          290,709          (184,483)                278,802          (178,230)        239,982          -               

Solid Waste 2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
Revenue 288,616                         262,994          25,622            533,371                 288,616          252,895          228,046          
Expense 266,419                         228,245          38,174            465,606                 266,419          227,335          204,120          
Annual Surplus/(Deficit): 22,197                           12,188            10,009            67,765                   22,197            25,560            23,925            -               



Storm 2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
Revenue 58,833                           49,421            9,411              100,000                 58,833            58,068            52,018            
Expense -                                 -                  -                  92,483                   -                  -                  -                  
Annual Surplus/(Deficit): 58,833                           2,604              56,228            7,517                     58,833            58,068            52,018            -               

Police Pension 2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
Revenue 29,509                           38,106            (8,598)             52,125                   29,509            28,993            98,236            
Expense 298                                37,519            (37,221)          52,125                   298                 68,140            59,314            
Annual Surplus/(Deficit): 29,211                           -                  29,211            -                          29,211            (39,147)          38,922            -               

Affordable Housing 2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
Revenue 68,807                           50,895            17,912            109,181                 68,807            51,421            247,502          
Expense 77,637                           136,883          (59,246)          311,247                 77,637            83,568            44,595            
Annual Surplus/(Deficit): (8,831)                            (93,866)          85,036            (202,066)                (8,831)             (32,147)          202,906          -               

Capital Fund Expenses 2026 Q2 Actual Plan 2026 Q2 Difference Q2 2026 Q2 2025 Q2 2024 Q2 2023
Water Capital 42,114                           22,950            19,164            79,860                   42,114            242,849          657,397          
Sewer Capital 57,600                           32,812            24,788            354,750                 57,600            -                  22,292            
Electric Capital 7,851                             127,089          (119,239)        330,000                 7,851              271,904          193,825          
Parks/Rec Capital 30,725                           75,518            (44,793)          145,750                 30,725            4,000              22,662            
Facilities Capital 111,323                         117,167          (5,844)             210,980                 111,323          24,555            48,197            
Equipment Capital 20,251                           4,620              15,631            4,620                     20,251            -                  5,500              
Totals 269,863                         352,401          (82,538)          1,125,960              269,863          543,309          949,873          -               


	Second Quarter Financials
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22

