PROPOSED TOWN COUNCIL STRATEGIC OFF-SITE

Location: TBD
Duration:  One half-day session

Purpose: Barrington Town Council has no vacancies and will likely retain its current
composition until December 2020. Off-site would allow for strategic
planning for the next 18+ months to develop specific strategic goals to
support our community.

Suggested Topics may include:
* Vision Statement
* Mission Statement
» Strategic initiatives:
= Comprehensive Plan revisions
= Charter Revisions
» Resiliency
= Future of the FTM
= Support to Seniors
=  Community character development:
» Barrington Hall of Fame
* Character & culture initiatives
* Youth development
* Barrington Coalition for Community Support
e Bay Team
* Future of the Barrington Community School
= Municipal / Schools collaboration
= Ordinance Comprehensive Review
= Inter-municipal support
= Charter changes (2020)
* Press relations, coordinated public outreach

Concerns:
* OMA - an agenda would need to be posted and allow for any interested
parties to join us, although Public Comment is not required.



