Colchester MEMO From the office of the Town Manager

VERMONT

To: Colchester Selectboard

From: Aaron Frank, Town Manager

CC:  Seth Lasker, Emergency Management Coordinator
Date: November 8, 2019

Re: Update on Fire Services Changes

Here is an update on the effort to evolve Colchester fire protection services to better serve the
community to accompany a presentation that will be provided at the Selectboard meeting at 6:30 PM
on Tuesday November 12"

In the spring of 2019 the Town provided notice to the three fire departments about changes
necessary to address deficiencies in fire protection services. Specifically, the Chiefs of Colchester
Center and Malletts Bay Fire departments had notified the Selectboard that the lack of volunteers to
address a structure fire during weekday daytime was dangerous to life and property. The
Selectboard considered this and agreed to provide funding for career firefighters during weekday
daytime. The Selectboard asked that the fire departments, in order to continue receiving Town
funding, make one of two changes: 1) combine as a single department with a single chief and a
single board; or 2) transfer fire services to the Town which would then provide fir fire protection as a
singular town fire department with a single chief in the structure along with other Town public safety
departments.

The CFD#2 and CFD#3 Prudential Committees (boards) signed one year contracts with the Town,
concluding June 30, 2020. Both CFD#2 and CFD#3 prudential committees voted to work with the
town on the transfer option. The Town has engaged the fire chiefs about these changes and is
negotiating agreements with both the CFD#2 and CFD#3 prudential committees under the transfer
option. The Town has shared this publicly at Selectboard meetings on June 11 and September 10,
2019 to which the Prudential Committee Chairs and fire Chiefs of CFD#2, CFD#3 and Saint
Michael's Fire have been invited. The Selectboard also held a special meeting on June 13", 2019 at
which the Selectboard had a conversation with the Colchester Fire District #3 prudential committee
including its Fire Chief, the Colchester Fire District #2 plus its Fire Chief and District Administrator.

The Town has begun the process of issuing a statewide advertisement for a competitive,
gualification-based selection of a town-wide fire chief to operate the town-wide fire department. The
Town’'s draft budget for FY 21 (July 1, 2020-June 30, 2021) includes a 20% increase for fire
protection services including a full time town-wide chief and three firefighters to address the deficit
during weekday daytime. The intent to prioritize the FY 21 budget in favor of needed fire services
was made clear at a Selectboard meeting on August 27" 2019 including memoranda from the Town
Manager to Department Heads and another to the Selectboard that the budget needed to be
constrained to make room for the three weekday daytime firefighters and the fire chief. The_minutes
of the meeting make clear that the Selectboard supported these goals.



https://clerkshq.com/Content/Colchester-vt/council/2019/jun11_19tc.htm
https://clerkshq.com/Content/Colchester-vt/council/2019/sep10_19tc.htm
https://clerkshq.com/Content/Colchester-vt/council/2019/aug27_19tc.htm
https://clerkshq.com/content/Attachments/Colchester-vt/190827_06c.pdf
https://clerkshq.com/content/Attachments/Colchester-vt/190827_06c.pdf
https://clerkshq.com/content/Attachments/Colchester-vt/190827_06c.pdf
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An update of more details on the fire protection changes. Prior updates are available in the
details on the links to the Selectboard meetings of June 11 and September 10, 2019.

An update to the community in the Town’s newsletter (one of numerous) which appeared in
the Colchester Sun and was shared with the Fire District Prudential Committee Chairs and
Chiefs.

A Town report from 1951 showing the origin of Town funding of fire protection in Colchester.
A Town-wide fire protection tax was first levied--as part of total property taxes--in 1951 and
was 2% of total taxes of which 1% was for each Malletts Bay and Colchester Center.

A report on funding over time to Colchester Fire District #2.

A report on funding over time to Colchester Fire District #3.

A report on Colchester Fire District #2 properties.

A report on Colchester Fire District #3 properties.

An advertisement for the Town-wide fire chief.

A denial of the second grant to the federal government for weekday daytime firefighters,
which has resulted in the budgeting of the three firefighters in the Town'’s draft FY 21 budget.

Letters of thank you from the Town Selectboard Chair to the Chairs of the Prudential
Committees of Colchester Fire District #2 and Colchester Fire District #3.


https://clerkshq.com/Content/Colchester-vt/council/2019/jun11_19tc.htm
https://clerkshq.com/Content/Colchester-vt/council/2019/sep10_19tc.htm

March - May 2019: Town (Town Manager/Selectboard) provided notices to CFD #2 and CFD #3
Prudential Committee Chairs that it was not going to renew the current contracts. The Town

provided outline of rationale for changes necessary to improve fire services in the Town and
then met with the Chairs of both prudential committees, and then with the full Prudential
Committees individually to present vision for a single fire department. The Town provided an
outline for processes for merger of the Fire Districts or transfer of fire services to the Town,
which was drafted by the Town attorney. The Town answered questions at meetings with
Prudential Committee Chairs and with full Prudential Committees. The Town met with CFD #1
Prudential Committee (which is now only in the water business) and representatives of Saint
Michaels Fire and Rescue to explain changes. The Town further explained it would need a
decision by CFD #2 and CFD #3 on which option was chosen no later than September 2019 so
the Town can budget and plan for the Town-wide department in the following fiscal year. The
Town also provided new one year contracts for the period July 1, 2019 to June 30, 2020 to CFD
#2, and CFD #3. These actions have resulted in a meeting of the Fire District Prudential
Committees and Fire Chiefs to consider the option of merging Fire Districts #2 and #3 into a
single organization with a single Prudential Committee with a single fire chief and a single
department.

The Prudential Committee of CFD #2 voted on July 11, 2019 to “transfer the fire protection
services provided by the Malletts Bay Fire Department to the Town of Colchester effective July
1, 2020 and would like to start immediately with the Town to work out the details of the
transfer.” The Prudential Committee of CFD #3 voted on July 2, 2019 that “CCVFC is moving
forward to discuss a merger with the town provided they are a part of the process.”

Should the district merger option not be chosen by September 2019, or should one or both Fire
Districts choose to transfer fire protection services to the Town, the Town would create a Town
Fire Department with a combined volunteer and career staff like Colchester Rescue; work will
begin immediately on the following action items:

Transfer Plan (outlined in more depth in June 3, 2019 letter from Town Attorney)

1) One or both of the Prudential Committees vote to support or declare their support for the
preferred option of transferring fire protection services to the Town and direct their staff to
work with Town staff to develop an Asset Purchase Agreement for Prudential Committee and

Selectboard Consideration. Asset purchase agreements are an overall agreement and have

|
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ancillary agreements including Warranty Deeds for transfer of real property, bills of sale for

transfer of assets, assignments of contracts and leases, and agreements relative to Fire

District’s outstanding debt (related to fire services).

2) Prudential Committee or Committees and Selectboard vote to approve Asset Purchase

Agreement.

3) Prudential Committee or Committees post notice of intent to transfer real property

4) Prudential Committee or Committees provide access easements to the Town for fire

hydrants and water line equipment necessary for fire protection.

5) Close transactions outlined in Asset Purchase Agreement

Weekday Daytime Firefighters to serve the Entire Town of Colchester:

June — October 2019: Receive notice regarding SAFER Grant results.

Should the grant be awarded; the three career firefighter positions will need to be hired
within 180 days of notice of award.

Adjustments to call responses during weekday daytime due to centralized location of
daytime staff and apparatus.

Fire District #2 will hire three firefighter positions.

Implement training program for new firefighters.

Firefighters would become employees of the Town on July 1, 2020.

Contracts for FY 20 (July 1, 2019 — June 30, 2020):

March 2019: Notice of Changes to Fire Service Contracts

March 2019: Written Rationale For Fire Service Changes

April 2019: Multiple Meetings with each Fire District

April 2019: Details on options for changes

May 2019: Town shared draft of contract with the three fire organizations

July 1, 2019: Begin one year of Colchester Inter-local Agreements with each Fire District.
April 1, 2020: Town enters into a separate and direct contract for fire protection with St.
Michaels College Fire and Rescue which begin July 1, 2020 and will continue in future
years.
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Fire Chief: The Town conducts a competitive, statewide recruitment for a full time Town Fire
Chief and hires Chief in October 2019

Once the Town has a fire chief in place that individual will begin working on the following (some
of the listed below will take time to complete and will not be completed in any specific order) in
an effort to have as many policies and procedures in place for the move to a single department:

Work with the current fire chiefs and staff to learn the Town’s current fire protection
model. Additionally, gather information on current and future target hazards, water
systems, and other pertinent Town resources.

Begin establishing relationships with the Town Manager, Selectboard and other Town
department heads.

Work with the current fire chiefs (CCVFC/MBFD/SMFR) on coordinating operations at
incidents working as one department under one set of priorities. Begin work on new
dispatch procedures including “run assignment” system for response.

Meet with all of the Town’s firefighters on a one to one basis (this can be completed
over a period of time). The goal being to establish relationships, get to know the
members and to give the membership the opportunity to meet the new chief. This is an
excellent way to identify the strengths and goals of the membership and to discover
trends within the organizations.

Integration of the new career daytime firefighters into the Town’s system while
maintaining the importance of continued support for the Town’s volunteer firefighters.
Develop a new training program:

1) That will meet the needs of both the volunteer and the career staff on
general department and fire ground operations. The program should also be
a tool to build mutual respect and performance abilities of both the career
staff and volunteer staff.

2) Create a system and include funding within the department’s budget for all
department members to have the ability to attend advanced certification
course work.

3) Create a system for both the career staff and volunteer staff to achieve
position and promotional advancement within the department.

Develop SOP/SOG’s: Set operational guidelines for response, operations at specific
emergency scenes, radio usage, training, and personal conduct, etc.
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e Budgeting: Working with current chiefs, identify current spending trends and needs.

Learn what each department’s spending priorities are. Learn if any future financial
agreements or plans have been made or need to be maintained.

e Work towards creating a single FD budget.

e Create a stipend and or pay per response schedule for volunteer staff. Stipend or pay
per response schedule should include incentives for growth within the department. For
example; attain a higher rank, gain high level certifications such as Firefighter |,
Firefighter Il or EMT. Another example would be to become driver certified.

e Inventory: Working with the departments, inventory apparatus, equipment, uniforms,
and any other assets for future planning.

e Work with Colchester PD Dispatch to build new dispatching protocols including the
move to a single set of alert tones, single set of unit numbers and the use of a single
paging system (Active 911).

e Work with the current Fire Chiefs to identify and or enhance current staff programs such
as a junior firefighter/cadet program (CCVFC).

October — November 2019: Begin daytime FD coverage and locate an Engine to the Colchester
Technical Rescue building on Blakely Road for centralized daytime fire coverage. Begin the
deployment of the career daytime firefighters to the Rescue building which is also at this
location. (Update October 2019: The SAFER Grant request did not receive funding. The full
time weekday daytime day staff will begin July 1, 2020).

June 30, 2020: Funding of the separate Fire Departments will end.

July 1, 2020: Single Town Fire Department begins operation. Note: work on some of the action
items listed below should begin prior to July 2020.

July 1, 2020: Town enters into a separate and direct contract for fire protection with St.
Michaels College Fire and Rescue. The contract is designed to continue the services of St.
Michaels College Fire and Rescue for future years and to provide a determined amount of
funding for operations consistent with the Towns operation.

e Establishment of new Command staff structure. Deputy Chief’s/Captains/Lieutenants
Training Officer/etc.

|
Page 4 Updated: 11/8/19



e Name of new department?

e Begin operations under new set of Standard Operating Guidelines.

e Career daytime staff begins assisting in the day to day operations of the department i.e.
assisting with equipment, station and truck maintenance. Training and most
importantly assisting the volunteer staff members in meeting goals and growth within
the department.

e Begin operations under new set of dispatch procedures that include the use of a single
set of alert tones, single set of unit numbers and the use of a single paging system and
run assignment system.

e Begin use of a single record management system.

e Re-branding of apparatus.

e Re-branding of uniforms and bunker gear. (Re-branding of bunker gear maybe a multi-
year process).

e Ensure that St. Michaels College Fire and Rescue is intergraded into the towns fire
protection system at all levels, and ensure that Town resources are intergraded into St.
Michaels College system. l.e. response, training, equipment, department meetings and
other general operations.

e Implement newly designed training program for all department staff.

¢ Notification of the department changes to the State of Vermont /Division of Fire Safety.

e Notification of the department changes to Mutual Aid partners.

e Fire Chief shall become a member of the Chittenden County Fire Chief’s Association and
the Vermont Career Fire Chief’s Association.

e Re-licensure of Emergency Medical License (3 month process with VT EMS).

e Designate a representative to the Vermont Ambulance District #3 Board.

e Re-naming of the current Fire Stations. For example; Center Station and or Malletts Bay
Station. (Side note: “An important part of moving forward is to remember where you
have been”. Preserving and honoring the history of all three fire departments should be
a priority and done at as many levels as possible. For example; names of the stations,
patches worn on the uniforms, names or sayings on the apparatus and to have a place
within the stations for historical item display to name a few). This will help to
demonstrate the Town’s recognition and appreciation of the services provided by the
three fire departments for the past 70 years.
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August 2020 — June 2021:

e Establish a regular meeting schedule with the departments Command Staff and general
membership.

e Regular meetings should be scheduled with the Town Manager (or designee) and the
Select Board to update on the departments progress and to manage any issues that
arise.

e Training: continue to focus on the training of department staff. Response and
emergency scene operations being the priority. .

e Team Building: Create team building events at the department. Events such as a
training night meal or a game night.

e Regular meetings should be scheduled with the Town’s emergency management team.

e Regular meetings should be scheduled with the Police Chief for dispatch operations and
to ensure that other operations are going smoothly.

e Regular meetings should be scheduled with the Rescue Chief.

e Working with the Rescue Chief, develops a medical assist program utilizing on duty FD
staff.

e Participate in St. Michaels College Fire and Rescue contract renewal process.

e Participate along with the Town’s emergency management team in emergency planning
exercises at Saint Michaels College.

e Continue to work on the action items not completed in the previous list.

October — November 2020:

e Evaluate the departments operations and make changes to areas of need (should be an
ongoing effort throughout the year).

o |dentify new areas of need or growth, such as response, safety practices, funding and
employee work scheduling

e Participate in Town budget planning and prepare a budget for the next fiscal year.
(Continue to plan for incremental purchasing of needs such as bunker gear, uniforms
and SCBA).
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July 1, 2021- June 30, 2022:

e One year anniversary of the departments operation. Evaluate the departments
operations and make changes to areas of need. Such as staffing, volunteer retention and
recruitment, scheduling, fiscal trends/spending, response and general operations.

e Capital replacement/planning.

A) Evaluate the current fleet of fire apparatus. (Operational condition of the
fleet, current use, and money still owed on apparatus).
B) Identify the department’s response needs and priorities regarding the
current fleet of apparatus.
C) Begin planning for future apparatus purchases. (Work with the Town
Manager to build a capital replacement schedule for apparatus).
D) Create a separate capital replacement schedule for other high value items
such as SCBA, bunker gear, radios, hose, station needs and tools.
E) Fire Stations: Evaluate the current use and condition of the fire stations.
1) Do the stations meet the needs of the staff?
2) Do the stations meet the needs of the apparatus?
3) Do the stations fit the mission of the department?
4) Identify problem areas and areas in need of repair.

e Training: Continue comprehensive training program. Introduce other topics such as
Emergency Medical Care, Hazardous Materials, Incident Command, Driver/Pump/Ladder
operations etc.

o Fire Chief or designee becomes a Town Emergency Management Co-Coordinator.

e Participate in Town budget planning and prepare a budget for the next fiscal year.
(Include Capital plan and continue to plan for incremental purchasing of needs such as
bunker gear, uniforms and SCBA).

e Employee evaluations. Work with the Town’s Human Resource Department to design
an employee evaluation process.

e Create a promotional process for both the career staff and volunteer staff.

e Prepare and deliver a presentation on the status and success of the department to the
Selectboard and to the public. Include the years past experiences and the vision for the
department’s future.

e Community outreach: Give the community the opportunity to learn about the
department by participating in community events or hosting an open house at one of

the fire stations.
|
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e Fire prevention activities: On duty staff can deliver fire safety programing in the

Colchester School System and to other organizations within the town.

July 12022 - June 30, 2023

e Second anniversary of the departments operation. Evaluate the departments
operations and make changes to areas of need. Such as staffing, volunteer retention and
recruitment, scheduling, fiscal trends/spending, response and general operations. (This
should be an ongoing process preformed every year).

e Consider Career Staffing needs over time.

e Continue the use of the successful programs (listed within this document) and
discontinue/replace the ineffective or obsolete ones.

e Multi-year planning: Develop a multi-year plan and continue to work on long term goals
such as apparatus replacement and or station redesign (if necessary).

Future areas to explore:

Single dispatch radio channel for the Fire Department and Rescue: Explore the possibility of
moving the FD and Rescue to one common emergency dispatch channel, while maintaining the
current town licensed “fire ground” channels for specific emergency operations.

The departments can be alerted separately by utilizing different alert tones. This move will add
to the long term interoperability of fire and rescue and help streamline the dispatching process.

Fire inspection program: As the fire department grows and develops capacity: The Town
should consider partnering with the Vermont Division of Fire Safety to develop a building fire
and life safety inspection program. This program could eventually be entirely administered
within the Town through a written agreement with the State of Vermont.

|
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COICheSter TOWﬂ NeVVS Colchester - What do you want to do today?

VERMONT

For the Week of October 21, 2019

Manager’s Message
Aaron Frank, Town Manager

Things are moving forward in our local fire service consolidation, initiated by your
Town Selectboard in the spring of 2019. We plan to be operating a single fire service
as a Town department beginning July, 1, 2020. This service is being planned and
budgeted for next year with a combination of professional firefighters, both
volunteer and career. We will continue to recruit, train, call up, and importantly,
honor the nearly 90 current volunteers as well as past contributors who have
provided for seventy years of fire coverage in Colchester. This change will bring
together our current three fire department’s staff and four stations under a single
command as a Town department. The Town will continue to support Saint Michael’s
Fire from a financial perspective and we will incorporate them into the town-wide
command structure.

Currently, Colchester receives fire protection services from three organizations:
Colchester Center Volunteer Fire Company, Malletts Bay Fire Department, and Saint
Michael’'s College Fire and Rescue, which is an independent organization under the
command structure of Colchester Center Volunteer Fire Company. Between the
three departments there are nearly 90 volunteers; We intend to have the same 90
volunteers in our town-wide fire department.

The fire chiefs from Colchester Center and Malletts Bay asked the Town Selectboard
to add paid firefighters during weekday daytime when we have inadequate coverage
to respond to a structure fire. This is a dangerous situation and it needs to be
rectified with career staff during the daytime since there are not enough volunteers
in Town during weekday daytime to protect life and property from fires. Staffing up
in this way made more sense to the Selectboard under a consolidated approach.

The Selectboard provided Fire Districts #2 and #3 with two options to continue
receiving Town funding for fire services: 1) merge departments with a single chief
and a single fire district board, or 2) transfer fire services to the Town. The Town
now has contracts for one year with each fire department. The fire district prudential
committees (boards) of Fire Districts #2 and #3 have approved motions to work with
the Town on the transfer option. We have also been working with the fire chiefs on
the town-wide department. We will maintain a strong volunteer presence in
firefighting and honor past individual and departmental contributions as we move
forward together.

For further information or comment, please call Linda Gustainis at 802.264.5509
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COICheSter TOWﬂ NeVVS Colchester — What do you want to do today?

VERMONT

We are working with the prudential committees on transferring the responsibilities
for fire services to the Town. We are close to concluding our negotiations with Fire
District #2, and are working out a contract with Saint Michaels College Fire and
Rescue. We are working with Fire District #3 which was until recently busy with their
new water main in Sunny Hollow. Now, we are advertising a statewide search for the
qualifications-based selection of our first Town-wide Fire Chief to centrally manage
fire services.

I would like to thank CFD#3 Prudential Committee Chair Jay Reidinger; Colchester
Center Volunteer Fire Company Chief Sandy Ladd; CFD#2 Prudential Committee
Chair Mike Whalen and Malletts Bay Fire Department Chief Bourgeois for their hard
work and cooperation to improve firefighting services in Colchester.

For more about the Town Manager visit http://colchestervt.gov/manager or call
(802) 264-55009.



http://colchestervt.gov/manager
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TOWN MEETING MARCH 6, 1051

E1 Ao ,"(

in the C gter Town Hall on

“‘5

At the Annuval Tovn Meeting held
Tueaday, March 6, 1051 at 10:00 otelock A M. the followinge

buesiness was transacted,

Meeting was called to order by Moderator, Chorles Fitzgereld,
Warnine wee readby the Vown Clerk, Barbura Keyeer.

Article 1. Charles Fitzgerald was nominsted as Moderator by

Ray Colline, seconded and voted to retain Mr. Fitzeoerald as Moderator.
Article 2, Digcussion wee had with regerd to the Hiohway Report

and motion made and seconded that the Highway Report be laid on the
table until Mr. Heath, The Réad Commgssbbner was able tn be at the
meeting, since'it ves understood he was doing the choreg of Qs
nelighbor, who was 111.

Motinm made by C.J. Porter thet 211 other repow*e

n” the town offilcers be accepted, seconded ang 1% wog vor=s to

accept all reports, except the Road.
‘Article 3. Motion made by M. Wescott that the Town Clerk receive

salary of $500 per year, seconded and it was so voted. Motion made by
C. J. Porter that the selectmen receive $1.00 per hour, motion seconded
and it was so voted, Motion made and seconded that the Listers receive
$1.00 per hour, so voted. Auditors— voted to pay the town auditors $1.00
per hour. Overseer - Motion made that the Overseer be paid $1.00 per
hour anéd 5¢lper mile travelling expenses. 8o voted, Town Agent -

Motion made to pay $1.00 p@r.hour, and so voted. Constable, Motion

made, seconded to pay the Constalbe $1.07 per hour. So voted.

Austr%lian ballot taken on the question of whether all town officers

receive 5¢ per mile, 86 votes cast No; 68 votes cast Yes. Not approved,

Article 4, It was voted that the discounts be allowed as shown in the
Town Warning, on all texes pald on or before July 30, 195L. L%; 2%

on or before August 30, 1951, and 1% on or before September 30, 1951.
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yAftiole 12; It was voted thet the town appropriate the sum of $25
and flags
for markers/for the soldiers' gcraves.

Article 173: It was voted that the fiscalryear of the town would end
December 3lst.
Article 14, It waee voted to approrpi&fe the sum of $200 for the

use of the Public Health Nurse in her work with the people of the town.

Article 15, It was voted that the town will apopropriate a sum of
money not to exceed 2% of the total collected taxes of the town to the
Colchester Center Fire Company and a similer fire company at Colchester
Point, 1f and when organized, to share equally in the appropriation for
the purpose of providing fire protection for the Town of Colchester, to
take effect when the fire company has obtained equipment and ig in
operation,

Krticle 16. It wes voted to recind the authorization to its residents
to call a neighboring fire departmeht directly in case of fire, as was

naseced by legel vote on March 7, 1950, to take effect when the fire

company can obtain equipment.

Artiecle 17. It wee voted that the Belectmen by authorized to spend

the sum nfygi&B.OO from the General Fund to assist the Vermnnt (Thamnlsin

Reoion Development Associztion in 6evelopiﬁg, promoting and publicizing

nur recrestinnal, soviecyultursl, indnetrial, natural, s=nd human regources

in cooperation with the other towns in the Agsociation, provided that a

ma jority of the towns in this region so vote,

Article 18. fotion made and seconded that this article be tabled., Voted

that the article be tabled for this year,

No recess being declared, the annual school meeting was held at ki10 P.M,
ANNUAL SCHOOL MEETING

Article 1. Motion made, seconded and it was voted to accept the report

A}

-~

of the school directors.

5 5

Article 2. Motion made, seconded and it was voted to pay the school
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TO: Aaron Frank

FROM: Karen Richard fgﬁ
DATE: September 30, 2019
RE: Research FD #2
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| reviewed the Town Reports from 1951 forward. Based on the information available, from calendar year
1953 to fiscal year 2020 the Town of Colchester will have provided Colchester Fire District #2 with
$9,161,867 in Townwide property tax funding for fire protection services, including funds that could be
used for capital (land, buildings, or equipment).

Verbal history, which was verified from Town reports, documents that FD #2 levied taxes directly, in
addition to Townwide taxes. The FD #2 direct taxes raised at least $13,283. Specifically, there were FD
#2 taxes reported as follows: FY 53, $3,254; FY 54, $3,418; FY 55, $2,936; and FY 56, $3,675

Information reviewed, in Town Reports, concerning expenses and additional funding was inconsistently
reported.

From CY 51 to FY 20, documented information is:

Funding of FD #2 by the Town was of $9,161,867 (99.86%)
Additional funding via direct tax levy from FD #2 taxes 513,283 ( 0.14%)
Total $9,175,150 (100%)

While this may not be significant today, early direct taxation by FD #2 was crucial to its initial purchases
of equipment and capacity to pay operating expenses. Taxes collected directly by FD #2 for fire

protection were spent on: 1) operating expenses; 2) capital items that no longer exist; or 3) land or
buildings.

Information attached:

FD #2, FD #3 and St. Michaels Appropriations



Town of Colchester Townwide Tax Funding of Fire Departments

Calendar Year 1951 to Fiscal Year 2020
Based on review of Town Reports

| |
Fiscal Year FD3 FD2 St. Michaels Total
FY20 S 521,700 $ 418,100 S 939,800
FY19 $ 518,500 $ 408,200 $ 926,700
FY18 S 513,500 $ 398,700 $ 912,776
FY17 $ 489,200 $ 389,400 $ 878,600
FY16 S 464,900 $ 368,052 $ 832,952
FY15 $ 460,300 $ 355,052 $ 815,352
FY14 S 447,262 S 355,107 $ 802,469
FY13 $ 447,122 S 345,909 $ 793,031
FY12 S 423,794 S 322,782 $ 746,576
FY11 $ 402,637 S 310,160 $ 712,797
FY10 S 381,593 $ 298,995 $ 680,588
FY09 $ 373,821 § 283,456 $ 657,277
FYO8 S 366,349 $ 273,873 $ 640,222
FYO7 $ 325,102 $ 265,284 $ 590,386
FYO6 S 349,332 $ 259,595 $ 608,927
FYO5 $ 297,500 $ 212,600 $ 510,100
FYO4 S 297,900 $ 242,600 S 3,500 $ 544,000
FYO3 $ 293,400 $ 240,600
FY02 S 291,400 $ 219,000 S 3,000 $ 513,400
FYO1 $ 240,100 $ 211,850 $ 2,500 S 454,450
FYOO S 256,832 $ 219,622 S 2,500 S 478,954
FY99 $ 245,575 $ 207,470 $ 2,500 S 455,545
FY98 S 262,467 S 219,498 S 2,500 S 484,465
FY97 $ 260,834 $ 193,233 $ 2,500 S 456,567
FY96 S 240,315 $ 194,714 S 2,000 S 437,029
FY95 $ 266,487 $ 183,700 $ 2,500 S 452,687
FY94 S 259,582 $ 170,292 $ 429,874
FY93 $ 249,800 $ 166,320 $ 416,120
FY92 S 251,961 S 158,191 $ 410,152
FY91 $ 230,000 $ 152,850 $ 382,850
FY90 S 166,000 S 138,500 $ 304,500
FY89 $ 145,000 S 111,200 $ 256,200
FY88 S 138,100 S 126,050 $ 264,150
FY87 $ 130,000 S 96,075 $ 226,075
FY86 $ 205,493
FY85 $ 116,800 S 89,300 $ 206,100
FY84 S 104,300 S 44,442 $ 193,198
FY83 $ 98,300 $ 73,408 $ 176,085
FY82 S 74,700 $ 63,484 $ 138,184
FY81 $ 116,830
FY80 S 51,398 $ 50,050 $ 105,720
FY79 $ 47,000 $ 45,584 $ 92,584
FY78 S 43,398 S 40,750 $ 84,148
FY77 $ 39,752 § 40,548 $ 80,300
FY76 S 36,530 $ 39,400 $ 75,930
FY75 $ 29,555 S 29,025 $ 58,580
FY74 S 27,685
FY73 $ 34,850 $ 22,300 $ 57,150
FY72 S 15,000 S 19,750 $ 34,750
FY71 $ 2,250 S 11,750 $ 14,000
FY70 $ -
FY69 $ 12,000
FY68 S 7,900 S 7,900 $ 15,800
FY67 $ 7,344 S 13,647 $ 20,991
FY66 S 6,302 S -
FY65 $ 5,053 S 5,053 $ 10,106
FY64 S 4,281 $ 8,338 $ 12,619
FY63 $ 4,281 $ -
FY62 S 3,592 S 3,506 $ 7,098
FY61 $ 3,047
FY60 S 2,963
FY59 $ 2,896
FY58 S 2,435 S 2,435 $ 4,870
FY57 $ 2,189 S 2,189 $ 4,378
FY56 S 1,931
FY55 $ 1,490 S 1,490 $ 2,980
FY54 S 1,428 S 1,428 $ 2,856
FY53 $ 1,375 S 1,375 $ 2,750
FY52 S 1,473
FY51 S 1,877
Total 3 11,776,055 $ 9,161,867 3 23,500 $ 20,739,071




TO: Aaron Frank

FROM: Karen Richard *,Zf/
DATE: October 11, 2019
RE: Research FD #3

| reviewed the Town Reports from 1951 forward. Based on the information available, from calendar year
1951 to fiscal year 2020 the Town of Colchester will have provided CCVFC/FD#3 $11,776,055 in Town
wide property tax funding for fire protection services, including funds that could be used for capital
(land, buildings or equipment). Funding by the Town to CCVFC/FD#3 began in 1951.

Information reviewed, in Town Reports, concerning expenses was inconsistently reported.

Information attached:

FD #2, FD #3 and St. Michaels Appropriations



Town of Colchester Townwide Tax Funding of Fire Departments

Calendar Year 1951 to Fiscal Year 2020
Based on review of Town Reports

| |
Fiscal Year FD3 FD2 St. Michaels Total
FY20 S 521,700 $ 418,100 S 939,800
FY19 $ 518,500 $ 408,200 $ 926,700
FY18 S 513,500 $ 398,700 $ 912,776
FY17 $ 489,200 $ 389,400 $ 878,600
FY16 S 464,900 $ 368,052 $ 832,952
FY15 $ 460,300 $ 355,052 $ 815,352
FY14 S 447,262 S 355,107 $ 802,469
FY13 $ 447,122 S 345,909 $ 793,031
FY12 S 423,794 S 322,782 $ 746,576
FY11 $ 402,637 S 310,160 $ 712,797
FY10 S 381,593 $ 298,995 $ 680,588
FY09 $ 373,821 § 283,456 $ 657,277
FYO8 S 366,349 $ 273,873 $ 640,222
FYO7 $ 325,102 $ 265,284 $ 590,386
FYO6 S 349,332 $ 259,595 $ 608,927
FYO5 $ 297,500 $ 212,600 $ 510,100
FYO4 S 297,900 $ 242,600 S 3,500 $ 544,000
FYO3 $ 293,400 $ 240,600
FY02 S 291,400 $ 219,000 S 3,000 $ 513,400
FYO1 $ 240,100 $ 211,850 $ 2,500 S 454,450
FYOO S 256,832 $ 219,622 S 2,500 S 478,954
FY99 $ 245,575 $ 207,470 $ 2,500 S 455,545
FY98 S 262,467 S 219,498 S 2,500 S 484,465
FY97 $ 260,834 $ 193,233 $ 2,500 S 456,567
FY96 S 240,315 $ 194,714 S 2,000 S 437,029
FY95 $ 266,487 $ 183,700 $ 2,500 S 452,687
FY94 S 259,582 $ 170,292 $ 429,874
FY93 $ 249,800 $ 166,320 $ 416,120
FY92 S 251,961 S 158,191 $ 410,152
FY91 $ 230,000 $ 152,850 $ 382,850
FY90 S 166,000 S 138,500 $ 304,500
FY89 $ 145,000 S 111,200 $ 256,200
FY88 S 138,100 S 126,050 $ 264,150
FY87 $ 130,000 S 96,075 $ 226,075
FY86 $ 205,493
FY85 $ 116,800 S 89,300 $ 206,100
FY84 S 104,300 S 44,442 $ 193,198
FY83 $ 98,300 $ 73,408 $ 176,085
FY82 S 74,700 $ 63,484 $ 138,184
FY81 $ 116,830
FY80 S 51,398 $ 50,050 $ 105,720
FY79 $ 47,000 $ 45,584 $ 92,584
FY78 S 43,398 S 40,750 $ 84,148
FY77 $ 39,752 § 40,548 $ 80,300
FY76 S 36,530 $ 39,400 $ 75,930
FY75 $ 29,555 S 29,025 $ 58,580
FY74 S 27,685
FY73 $ 34,850 $ 22,300 $ 57,150
FY72 S 15,000 S 19,750 $ 34,750
FY71 $ 2,250 S 11,750 $ 14,000
FY70 $ -
FY69 $ 12,000
FY68 S 7,900 S 7,900 $ 15,800
FY67 $ 7,344 S 13,647 $ 20,991
FY66 S 6,302 S -
FY65 $ 5,053 S 5,053 $ 10,106
FY64 S 4,281 $ 8,338 $ 12,619
FY63 $ 4,281 $ -
FY62 S 3,592 S 3,506 $ 7,098
FY61 $ 3,047
FY60 S 2,963
FY59 $ 2,896
FY58 S 2,435 S 2,435 $ 4,870
FY57 $ 2,189 S 2,189 $ 4,378
FY56 S 1,931
FY55 $ 1,490 S 1,490 $ 2,980
FY54 S 1,428 S 1,428 $ 2,856
FY53 $ 1,375 S 1,375 $ 2,750
FY52 S 1,473
FY51 S 1,877
Total 3 11,776,055 $ 9,161,867 3 23,500 $ 20,739,071




TO: Aaron Frank

FROM: Karen Richard V/‘L
DATE: September 26, 2019
RE: Research FD #2

3 3 o o ok ok ok vk ok ok o ok ok sk ok ok sk sk ok 3k ok ok ok 3k 3k 3K sk ok sk ok ok sk ok ok s ok ok sk sk sk o sk ok ok ok ok ok sk sk sk ok sk sk sk 3k ok Sk 3k 3 sk sk e 3k ok sk Sk ok ok 3k ok ok ok ok ok 3k ok sk ok ok %k ok ok %

| reviewed the Town Reports from 1951 forward; researched the land records to obtain the information
re: the acquisition and transfer of properties. Property tax returns reflecting the purchase price
originated in 1968. Prior to that the deeds had a revenue stamp embossed that reflected a range for the
value. | went to the middle of the range when | approximated.

Fire District #2 acquired 3 separate parcels from 1953 through 1975.

e Parcel 1 was purchased for approximately $750 in 1953 and is depicted in green on the attached
map; the acreage is approximately .22 |(Shown in green on attached) |

e Parcel 2 was purchased for approximately $1250 in 1956 and is depicted in yellow on the
attached map; the acreage is approximately .22 (Shown in yellow on attached)

e Parcel 3 was purchased in 1975 for $10,000 and is depicted in pink on the attached map; the
acreage is approximately 4 acres |(Shown in purple on attached) |

e Parcel 4 was a portion on the Fire District lands which was deeded to Cary Construction in 2016
for $145,000 and is depicted in blue on the attached map; the acreage is 1.50| (Shown in blue on attached)

They paid approximately $2,000 for the parcels purchased in the 50”s. They paid $10,000 for a parcel in

1975. In 2017 they subdivided their parcel and sold a lot to Cary Construction for $145,000. The net gain
was $133,000.

Currently the remaining land is a 2.68 parcel with a Fire Department building (844 Church Rd) and a
separate building/garage for the water department (838 Church Rd).

Information attached:

(A} Info re: purchase 1953 for approx. $750
purchase 1956 for approx. $1250
purchase 1975 for $10,000
sale to Cary Construction for $145,000

including deeds, maps and PTTR's
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SITE LOCATION

N.T.S.

VI-GRID

G N n ; l/ 2. BEARINGS SHOWN ON THIS SURVEY WERE GENERATED FROM SURVEY GRADE
CODY JARVIS & Y - H/é C Z/ ’ GPS OBSERVATIONS RECORDED IN NOVEMBER, 2007, AND ARE BASED ON THE
J \ VERMONT STATE PLANE COORDINATE SYSTEM, NAD83(CORS 1996).
smn;r;u HALL s 695 PETERS. NL;oeusacx | \ )
VOL.746 PG.204 §0.6'AG VOL.708 PG.440 \ 3 3. THIS PROPERTY MAY BE SUBJECT TO OTHER EASEMENTS AND/OR
EXISTING PROPERTY LINE RIGHTS-OF-WAY.
b JOScoeSoe | 4. A CLOSED TRAVERSE SURVEY WAS COMPLETED IN DECEMBER, 2014, THE
N87°4137°W \ METHODS AND THE RESULTING ERROR OF CLOSURE MEET OR EXCEED THE
- —_— 260.74' i \ MINIMUM PRECISION REQUIREMENTS FOR URBAN SURVEYS.
iy R— WESTRONSGRI, ox Sl - 5. ALTHOUGH EXTENSIVE RESEARCH OF THE TOWN OF COLCHESTER LAND
MARK A_ DILLEY & PROPOSED PROPERTY LINE P RECORDS WAS CONDUCTED, NO RECORD DESCRIPTION OF THE ALIGNMENT OR
MOLLY J. RAFFERTY LOTQ) / WIDTH FOR PORTERS POINT ROAD OR CHURCH ROAD WERE RECOVERED. THE
NF EXISTING 2.74 ACRES PETER MAYETTE & RIGHT OF WAY WIDTH OF 49.5' FEET, THREE RODS, IS BASED (N THE TRAVELED
VOL.726 PG.614 (119,477 SQUARE FEET) BUNNY PLOOF ! WAY, PREVIOUS SURVEYS, PHYSICAL EVIDENCE AND VERMONT STATE STATUE.

~

=

ERLENE DICKINSON

VOL.5 PG.263

CMF 474"

& osnc

DUBIE
NF
VOL.304, PG.200
LEGEND
s e PROJECT PROPERTY LINE
coraeh ) FORMER PROPERTY LINE
— ABUTTING PROPERTY LINE
B CMF CONCRETE MONUMENT FOUND
® PF IRON PIPE FOUND
® IPs 17 IRON PIPE SET
® REF REBAR FOUND
o CHAIN LINK FENCE
NF NOW OR FORMERLY
AG ABOVE GRADE
BG BELOW GRADE
OHW. OVERHEAD WIRE

~

paecet t

RANDALL & CYNTHIA |
PROULX

/

NF
DAVID A. & JOSNE/FY L. MCDONALD VOL525, PG.206

VOL. 87 PG. 336

VOL.718 PG.554 3152 E

\ ROBERT J, & ANGELINE M. HILL
CRIMPED N/F

IPF Y VOL.138 PG.68

0.2 BG

ROBERT E. FIELDS, JR. |

CHRISTOPHER W. DANAHER

NF & JANE F. PARKER |
VOL.738 PG50 NE
VOL.224 PG.532

LoT®
EXISTING 1.44 ACRES
(62,584 SQUARE FEET)
PROPOSED 1.50 ACRES
(65,377 SQUARE FEET)

PROPOSED 2.68 ACRES NF
SQUAREFEE: VOL.581 PG.103

APPROXIMATE LOCATION OF
EXISTING SEWAGE DISPOSAL
SYSTEM AND REPLACEMENT
SYSTEM. (SEE NOTE #9)

CHURCH ROAD

|
| 4

'BRUCE K. & NANCY L. WEBSTER I

NF
VOL.25 PG.217

ROBERTP. &
SANDRA J. MATNARD |

. NF
IVOL.20 PG5
i

J. TIMOTHY VAN BUREN & 1" IPF 1.0' AG,

DEBRA A. ROCHEFORT
NF s
Wiy S 85° 05' 41" EFROM : OWNER
CONNIE MA. LOZELL & SR EER BRED
COLCHESTER FIRE DISTRICT #2 '
oLt ey CoucHesTeR Fme osn TOWN CLERK'S OFFICE
VOL 475 PG.190 IO caee TOWN OF COLCHESTER, VT. 6? 2 204
Q.C.VOL3, PG.29 RECEIVED FOR RECORD AT &* 32 0'CL D
GERALD W. & i ST e e VOL5, PG.209 M., AND RECORDED IN SLIDE # =
RUTH M. GOVER ,Pﬂﬂ(z(’l | VOL. 6, PG.198 Aw. L7
b NF v VOL. 27, PG. 235 ATTEST: OWN CLERK
2 Q.C.VOL.8 PG.52 » 21916 | REVISED STREET ADDRESS OF PARCEL DLH
LS QC.VOL7PGT73 - 4-12-16_| ADD APPROX. SEWAGE DISPOSAL SYSTEM ON LOT 2. DLH
R, JAMES E. & KERRY T. HOLWAY Sote " description by
/ ~ % NF REVISIONS
s VOL415 PG.527 TRESE PLIRS WIN TATEST REVSINS SHOUD WY 6F
/ / | ] SKETCH/CONCEPT T ACT 250 REVIEW
[CJ PRELIMINARY [CJ CONSTRUCTION
/ / ~ B FINAL_LOCAL REVIEW ] RECORD DRAWING
LANDS OF projct no.
— - 14147
PETER J. HANDY & THIS IS A BOUNDARY LINE ADJUSTMENT, NOT A SUBDIVISION. CO LCH ESTE R FIRE STy
KATHY PETTINGILL VOL.756 PG.499 THE TOWN DOES NOT CONFIRM OR ATTEST TO THE ACCURACY e
NF N OF THIS DOCUMENT OR RELATED TITLE ISSUES. FURTHER DISTRICT #2
VOL.382, PG.297 SUBDIVISION REQUIRES APPROVAL BY THE DEVELOPMENT design
R s ]i! ! L 17 & 838 CHURCH ROAD , COLCHESTER, VT | oLH
drown
N ZONING ADMINISTRATOR DATE e
GRAPHIC SCALE e e e s, BOUNDARY LINE -
PLAT IS BASED ON INFORMATION ABSTRACTED W YeL
) o » 60 120 20 FROM PERTINENT DEEDS AND/OR OTHER ‘e‘\\ ) "/,:';‘ ADJU STM ENT P LAT e
OFFICIAL RECORDS, AND MARKERS EVIDENT gy o 2-10-15
ON THE PROPERTY, AND CONFORMS WITH THE = G cale
REQUIREMENTS-OF 27 VSA 1403 = =
: ; Ay ys : 3 LAMOUREUX & DICKINSON AS NOTED
( IN FEET ) DATER.THISIC_ DAY C 2016 . &S Consulting Eagineers, Inc. T
1 inch = 60 ft Sy ) SO 14 Morse Drive
AL ALY | .S, #656 ’r,, BT W Essex Junction, VT 05452 1
' ;i TSt Tel: 802-878-4450

RAYMOND G. & CAROL A. NORMANDIN

NOTES:

1. THIS PLAT WAS COMPILED FROM FIELD SURVEYS AND RECORD RESEARCH
INCLUDING THE USE OF THE FOLLOWING PLATS:

A."PLAT OF SURVEY SHOWING BOUNDARY LINE ADJUSTMENT PROULX ESTATE TO
MARTINO MARCELINO, JR. & DORIS M. MARCELINO, CHURCH ROAD, COLCHESTER
VERMONT,” DATED DEC. 28 2004 BY WARREN A. ROBENSTIEN L.S. AND
RECORDED IN THE TOWN OF COLCHESTER LAND RECORDS IN SLIDE 380.

B. "PLAT OF SUBDIVISION OF LANDS OF JAMES |. & KATHLEEN M. DUGGAN “JAMES
WAY," COLCHESTER, VERMONT, DATED MAY 1996" BY ALBERT W. HARRIS L.S.
AND RECORDED IN THE TOWN OF COLCHESTER LAND RECORDS IN SLIDE 338.

C. "PROPERTY PLAN WILLIAM J. & MARY L. CAMERON CHURCH ROAD, COLCHESTER,
VERMONT" DATED AUGUST 1974 AND LAST REVISED JUNE, 1975, BY WARREN A,
ROBENSTIEN, L.S. AND RECORDED IN THE TOWN OF COLCHESTER LAND
RECORDS IN SLIDE 62.

. "LAND. OF H.R. VANDERHOOF, COLCHESTER, VERMONT", DATED FEB. 1955, BY
FRED C. KOERNER, C.E. AS RECORDED IN MISC. VOL. 7, PAGE 104,

=}

. "PLAN OF LOTS OWNED BY W.J. CAMERON." ,DATED NOV. 1959, BY L.H. WILLIS,
C.E. AS RECORDED IN MISC. VOL. 10, PAGE 43.

m

"LANDS OF ERLENE DICKINSON, PORTERS POINT ROAD, COLCHESTER,
VERMONT, BOUNDARY SURVEY.” DATED 11-8-07, BY LAMOUREUX AND
DICKINSON, CONSULTING ENGINEERS, INC., AS RECORDED IN SLIDE 407.

n

G. "PLAT OF SURVEY SHOWING BOUNDARY LINE ADJ., COLCHESTER FIRE DISTRICT
#2 PROPERTY, CHURCH RD. & PORTERS POINT RD. COLCHESTER, VERMONT."
DATED MARCH 12, 2005, BY WARREN A. ROBENSTIEN, L.S., AS RECORDED IN
SLIDE 377.

6. THE SUBJECT PARCEL IS SHOWN ON THE TOWN OF COLC: IESTER PROPERTY TAX
MAP AS PARCELS 41-41, 41-34 AND 41-35.

ALL MONUMENTATION IS AS NOTED ON PLAN.

N

. A QUIT CLAIM DEED WAS RECORDED IN VOL. 7, PG. 73, ON AN 31, 1958,
DESCRIBING A PARCEL OF LAND BEING A UNIFORM WIDTH OF 100' AND A DEPTH
OF 100' FROM THE NORTHERLY SIDE OF THE BLACKTOP TO BE CONVEYED FROM
CAMERON TO GOVER. THIS DEED DOES NOT REFER TO ANY SURVEY PLATS OR
PLANS. ANOTHER DEED RECORDED ON DECEMBER 19, 1975, IN VOL. 24, PAGE
235, FROM CAMERON TO COLCHESTER FIRE DISTRICT #2, REFERS TO THE PLAN
REFERENCED ABOVE IN NOTE 1C. THIS PLAN DEPICTS A SMALL TRIPNGLE OF
LAND AT THE NORTHEAST CORNER OF THE GOVER PROPERTY, BUT = NOT
CLEAR AS TO OWNERSHIP OF THAT TRIANGLE. ALTHOUGH THE FIRE DISTRICT
USES A DRIVE OVER THE TRIANGLE IN QUESTION, IN OUR OPI14ION THE
TRIANGLE BELONGS TO GOVER, AS THE DEED FROM CAME RON TO GOVER,
APPEARS TO ENCOMPASS THIS TRIANGLE.

8. THE APPROXIMATE LOCATION OF THE SEWAGE DISPOSAL SYSTEM AND
REPLACEMENT AREA IS TAKEN FROM A PLAN ENTITLED " 'OLCHES TR FIRE
DISTRICT NO. 2, COLCHESTER, VERMONT, NEW OFFICE/MAINTENANCE BUILDING,
PROPOSED SITE PLAN.” PREPARED BY FORCIER ALDRICH & ASSOCIATES AS
FOUND ON THE STATE OF VERMONT WEB SITE
(https://anrweb.vt.gov/DECMWDocs/DirectoryDisplay.aspx ?P=59446).

10.THE PURPOSE OF THIS PLAN IS TO SUPERCEDE THE PLAN RECORDED IN SLIDE
479-C WHICH HAS THE INCORRECT STREET ADDRESS OF THE PARCEL.
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Parcel 2 1956 purchase

frontage on Porters Point Rd.
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OLD DOCUMENTARY STAMP RATE CHART

June 19, 1940 to December 28, 1967 |
= ¥

Documentary Stamp Rates
i
AMT FED AMT FED
500 0.55 25500]  28.05
1000 1.10 26000]  28.60]
1500 1.65] 26500  29.15]
2000 2.20 27000] 2970
2500 275 27500]  306.25]
3000 3.30 28000; 30.80
3500 3.85 28500]  31.35
4000  4.40] 29000/  31.98
4500 4.95 29500/  32.45
5000 5.50 30000] 33.00
5500 6.05] 30500] 3355
6000] 6.60 31000]  34.10
6500 7.15 31500  34.65
7000 7.70 32000  3520]
| 7500] 825 32500 3575
8000 8.80 33000  36.30]
8500 9.35 33500  36.85
9000 9.90 34000  37.40]
9500  10.45 34500 3795
10000 11.00 35000] 3850
10500 11.55 35500]  39.05
11000 12.10, 36000]  39.60] _
11800 1265 36500  40.15
12000 13.20 37000]  40.70]
12500{ 1375 37500 4125
13000 14.30 38000,  41.80]
13500  14.85 38500 42.35
14000 15.40 39000]  42.90]
14500 1595 - 39500 4345
15000 16.50] 40000] 4400
| 15500 17.05] 40500 44,55
16000 17.60 41000] 4510
16500 18.15 41500 4565
17000] 1870 42000] 4620
17500 19.25 42500  46.75]
| 18000 19.80 43000 47.30
18500]°  20.35 43500]  47.85|
18000]  20.90 "44000]  48.40)
19500  21.45 44500  48.95
___20000] 2200 45000] 4950
20500, 2255 45500  50.08!
21000] 2310 46000] 50,60
21500/ 2365 46500  51.15
22000] 2430 47000 5170
22500 2475 47500] 5225
23000/ 2530 48000]  52.80
23500] 25385 48500] 5335
24000 26.40 49000]  53.50
24500 2895 49500] 5445
25000] 2750 50000] 5500/

L




1975 purchase (back portion of lgts)

Parcel 3
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Naty L. 2 -

CHTTTENDEN %uutg AT, doy of Peadane 4, D, 1975

MARY L. CAMERON
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her  sealed and subsoribed, to be . VST frae act and deed,

Befora me.
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" Karen Rl:chard Towa czeﬂ:

Sale of a portion of back lot in 2017 pgrcel 4

ﬁmwﬁ t 18:20
oF caw; ot va::;
g d
ﬁbtesg—f' nd Recards
Karen Richard
Toun Clark

E ﬁw--ﬁ

Date Aor 12,2014 |
KNOW ALL PERSGNS BY THESE PRESENTS Culchejs"&r Fire Disttict No. 2, 2
municipal corporation created ana existing under the laws of the State of Vermont with a mailing
add:es;% of 838 Church Road, Town of Colchester, County of Chittenden and State of Vermont,
'Gg»kan“tol_:,, in the consideration of TEN AND MORE Dollars paid to its full satisfaction by
Cz\r_yleqnstmction,. Inc.,a \’emlont Cetpﬁmdon with a principal place of bpsin,ess in Milton, n
the County of Chittenden, and Stateméﬁ \’cnnont, Grantee, by these presents, do freely GIVE,

‘GRANT, SELL,CONVEY and CONFIRM unto the said Grantee, Cary Construction, Inc.,

and its successots and assigns forever, a certain lands and premises in the Town of Colchester, in the

County of Chi@ﬁdéMﬂd‘Smtc of Vi crmont, described as follaws, viz:

“and “Proposed 0.06 Acte (’7 793 Square
1” as more pardcularly depicred on a Plat
, 4 . ; e , omt Road, Colchester V1-Boundary
Line \dyusttncnt Plat” prepared by L ¢ nsulting Enginicers, Inc., dated
February 10, 2015 and rce:crd_e.d at M {hc T own-of Colchcstcr Land Records.

The patec.ls cam'eved hczf.m are a portion of the land and pn.tmsw conveved to Colchester Fire

District No. 2 by Warranty Deed of Mary 1. Cameron dated October 25, 1975 and recorded in

Volume 27 at I"lge 235 of the Town of Colchester Land Records.
Said land and premises are suhjcci:' to and/ ot benefitted by the following:

1. State of Vermont \V‘lsth.lfeI Sym.m and Potable Wates Supply Permic No. WW-4-0528-1
d'ttedjune 30, 2005 and. recorded in Volume 330 at Page L.

ey

State of Vermont Wastewatcr Systern and Potable Water Supply Permit No. WW-C-0533
dated April 7, 2016.

3. Town of Colchester Development Review Board Findings of Facts and Ctrdct dated April 4,
2016.

Reference is hercby made to the aforementioned instruments, the records thercof, the

references therein conrained, and to their respective records and references, all in further aid
of this descripton.

| L“"OLHDOQ

ST\ oby VI CARY FINAL WARRANTY DEEDdoex

TOWN CLER&'S OFFICE

Coards

(FD &

7 .
ronste .

C":Wf

Cirratract
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TO HAVE AND TO HOLD s;;x,idr granted premises, Mrh all the ptivileges and
appurtenances thereof, to the said Grantee, Cary Construction, Inc., and its succcssérs and
assigns, to its own use and behoof forever: Aad the said Grantor, Colchester Fire District No 2,
for itself and its successors md‘nssigné, does covenant with the said Grantee, Cary Construction,
Inc., and its successors and assigns, that until the enscaling of these Preauus, Colch‘e"ster Fire
sttnct No. 2, is the sole owner of the premises, and has good right and title to convey the same in
manner aforesaid, thac it is FREE FROM EVERY ENCUMBRANCE, cxcept as stated above;
and it hereby engages to WARRANT ANBDEFEND the same against all lawful claims whatever,

except as stated above.

IN WITNESS WHEREOF, A D”uty Authorized Agent for

Colchester Fire sttnct No. 2 hercunto sct my hmd and seal this E_ dav of April, 2016.

1N£RESENCE v Colchester Fire District No. 2

N Duly Authorized Agent

STATE OF VERMONT
CHITTENDEN COUNTY, S5.

LN e/ g i) ] dav of April 2016, &tmaeth h’gkﬂ Dulv
Authorized z\gcnt for Cokh'tct Fu:e stmct No. 2, personally appeared, and hc/she
acknowledged this inserument, by my him/het sealed and subscribed, to be his/her free act and deed
and the free acrand deed of Colchester Fite Distrig 'No. 2.

, 7
1 £ /{i;{r\u /Zlﬂéf;’

\otnw Pubhc

Before me,

Commission Expires: 2/10/19

o8

TS TG\ A CIRY FLNAL WARRANTY DEED.locx
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APUAT OF BURVEY SHOVANG BOUNDARY LING ADIUSTMENT PROVLX SETATE 70
f l . . MATITING MARCELIO, JR. & DORIS M. MARCELING, CHOFCH ROXD, COLCHESTER
AVIAINEY 6, K CAROH A, NORUMAHON VERMONT,-DATED DEC, 78 2004 8Y WAREN A ROBENBTIEN LS AND

%

X

* RECORDED 1y THE TOAN OF COLCHEBTER LAND RECORD N SLIDE 346:...

R"PLAT OF SURDIVISION OF LAND OF JAMEN LK RATHLEEA W, DUGGAN “IAES
VAY." COLCMIBTER, VERMONT, DATED MAY-1004° 8 AUSERT W, MAMIS L.
AND RECORDED M o e ER LAND RECORDS IN SLIDE 333,

VOL. 47 . 336
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Vermont Property Transfer Tax Return . (Form PT-172) Receipt Number: 10516153505-W

Return submitted o Colchester on 04/15/2016 at 3:35 PM.
Return has not been completed.
Retum has not been filed with the Tax Department.

Seller #1 Colchester Fire District No. 2 Buyer #1 Cary Construction Inc.
844 Church Road 894 Lake Road
Colchester VT US 05446 Milton VT US 05468

Property Information

Property Location: 17 Church Road Colchester Vermont Span#: 153-048-17831
Date of Closing: 04/15/2016 Interest in Property: Fee Simple Total Land Size: 1.50
Special Factors: None Financing: Conventional/Bank

Development rights have been conveyed: No

Type of Building Construction: None

Sellers Use of Property Before Transfer: Open Land
Buyers Use of Property After Transfer: Open Land

Praperty Rented Before Transfer: No Property to be Rented After Transfer: No
Property Purchased by a Tenant: No The buyer holds titfe to any adjoining property: No
Property subject to a land use change tax lien: No -
New owner elects to continue enrollment of eligible property: No Property Transfer tax exemption number:

Total Price Paid: $145,000.00

Price Paid for Personal Property: $0.00

Price Paid for Real property: $145,000.00

Value of Purchasers Principal Residence; $0.00

Property Transfer Tax: _ $2,102.50

Land Gains Tax Retumn not being fited exemption number: 91 Date Seller Acquired: 10/25/1875
Primary Town / Land Size +: Colchester 1.50

LOCAL AND STATE PERMITS AND ACT 250 NOTICE

The parties are hereby given notice that;

* The property being transferred may be subject to regulations goveming potable water supplies and wastawater systems
under 10 V.S.A chapter 64 and building, zoning and subdivision regulations;

* The property being transferred may be subject to Act 250 regulations regarding land use and development under 10 V.S.A
chapter 151;

= The parties have an obligation to investigate and disciose knowledge regarding flood regulations affecting the property.

To determine if the property is in compliance with or exempt from these rules, contact the relevant agency. Contact information is
provided in the instructions.




—,

Receipt Number: 10516153505.W

Withholding Certification

Under penalties of perjury, seller(s) certifies that at the time of transfer, each seller was a resident of Vermont or an estate.

Transferor and Transferee state that the information submitted on this return is true, correct and complete to the best of their
knowledge.

This section to be completed by City or Town Clerk:

Book Number: ‘1 qr‘ Page number: 5‘7 I] 58 Grand list year of: _1 S / I (ﬂ

H
City/Town: Colchester Date of record: ( 2H “ g H (9

Grand List value: 3@ gao o Parcel ID number: L‘H - O LI 1 D() Q\

Grand list category: ’ % SPAN: 153-048-17831

Acknowledgement:
Return received

Signed: ' Clerk Date:

Vergont Property Tpgy
400 sfe
Recajyad for 12,2014 153;3;% Fors
Recum_ied in VOL: 2014 pg: 1723 .
5T: Karen Richard, Toun Clapk

------.---.ﬂ-n--------—-------¢--—-q-------n------.w-----.----------n‘-.I---‘n

Prepared By: (print or type) _ McNeil Leddy and Sheahan

Preparer's Address: 271 South Union Street Burlington VT 05401

Buyer's Representative: Ward and Babb Buyer's Rep Telephone:  802-863-0307




TO: Aaron Frank

FROM: Karen Richard %/Q
DATE: September 16, 2019
RE: Research FD #3

I reviewed the Town Reports from 1951 forward; researched the land records to obtain the information
re: the acquisition of properties.

CCVFC (now merged with Fire District #3) was a private non-profit fire company until 2014when the

merged with Fire District No. 3 and became part of that existing municipality.

e 245 Main St parcel was donated to CCVFC in 1951 by John and Barbara Keyser. It now houses
the Colchester Food Shelf.

e 227 Clay Point Rd was purchased in 1971 for $2,500. It currently serves as a satellite fire station.
e 483 Main St was purchased in 1974 for $15,000 and currently serves as a fire station.

Information attached:

Deeds, PTTR’s, maps, easements etc. for the 3 separate parcels



rroperty Locay

Vision ID:

MAYEBEZ0EIZO0U)

__Account #26-026013-0000000

Bldg Name:
Sec #: 1 of 1

Card 1 of 1

dState Use: Y03V

Print T/

$5/09/2019 08:52

URRENT.OWNER : " UTILITIES . v RENTASSESSMENT
LCHESTER FIRE DISTRICT NUM] escription Code |Appraised Value | Assessed Value
XT LND EXT 59,600 59,600 7048
428 MAIN ST XT OBXF EXT 29,500 29500 COLCHESTER, VT
COLCHESTER, VT 05446 TEN '
Additional Owners: Other ID: 26-026013-0000000  |AKA 00000 MAIN ST
State Class o Description
IDeveloper Lo Res Status A
Zoning GD1 Map Slide ‘ 7 ISION
SPAN NUMBEF153-048-17827 UNK Sketch Total 89,100 89,100
x End Date Total Homestead Value
IS ID: 26-026013-000 ASSOC PID# Total Housesite Value
OF. OWNERS!} BK-VOL/PAGE. | SALE DA /u| i |SALE PRICE [V.C. PREVIOUS ASSESSMENTS (HISTOR
ICOLCHESTER FIRE DISTRICT NUMBER 3 771/ 337 Yr. |Code| Assessed Value Yr. |Code | Assessed Value Yr. |Code | _Assessed Value
ICOLCHESTER CTR VOL FIRE CO INC 0/ 0 2019 |[EXT 59,6002019| EXT 59,6002018( EXT 59,600
2019 (EXT 29,5002019| EXT 29,500 R018| EXT 29,500
K ey sen +to CeV EC % ’ ’
e 89,100 Total: 89,100 Total: 89,100
XEMPETION. This signature acknowledges a visit by a Data Collector or Assessor

Type Description

Amount Code

\Description

Number

NBHD/ SUB

NBHD NAME

Appraised Bldg. Value (Card)
Appraised XF (B) Value (Bldg)

[ STREET INDEX NAME | ___

Appraised OB (L) Value (Bldg)

0001/A

'EXEMPT PROPERTY
VACANT LAND

IACCESSORY BLDG - OLD FIRE STATION

TRACING
E

_ Appraised Land Value (Bldg)
‘| Special Land Value

Total Appraised Parcel Value
Valuation Method:

Adjustment:

Net Total Appraised Parcel Value

B LDING PERMIT-RECORD. VISIT/ CHANGE HISTORY:
Permit ID Issue Date Type \Description Amount Insp. Date % Comp. | Date Comp. [Comments Date Type IS ID | Cd Purpose/Result
22561 10/31/2011 CM Commercial 0 0 ICOMM FOOD SHELF 1 02/25/2010 RK | 00 Measur+Listed
22399 08/01/2011 5,000 0 INTERIC™ ™ Frinss
21222 12/18/2008 80,500 0 COMM | 7‘ ~y QU ‘
Ny i
< E E R
. ND-LIN &
B| Use Use Home |House Unit L S | Aere | C S Adj.
# | Code Description Zone | Frontage | Depth iStead % Site % Units Price \Factor| A Disc [Factor \ - Q\ i Special Pricing Unit Price | Land Value
1903V MUNICPAL MDL-00 |GD1 0 0 15,682 SF 5.63(1.0000{ 5. |1.0000 | 0.50 ™ \R g. % ‘ 3.80 59,600
D s ‘
YRR
&3 N
RN |
2%
| ]
Total Card Land Units:| 0.36] AC| Parcel Total Land Area:p.36 AC ] Total Land Value: 59,600

245 Main St
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— 512~ WARRANTY DEED
KNOW ALL MEN BY THESE PRESENTS That we, John Keyaer and Barbara Keyser, huaband and wife,
! of Colchester in the County of Chittenden and State of Vermont, G tors, in the consideration B
of One Dollar and other valuable conaideration paid to our full satisfection by The Colohastsy
genter Volunteer Fire Company Asscoliation of Colchester in the County of Chittenden and State
of Vermont, Grantes, by these presenta, do freely Give, Grant, Sell, Convey and Confirm unto x.)
, the sald gpantes The Colohaster (enter Volunteer Fire Company Association and its successors -

and ssalgns forever, ac ertain piece of lmd in Colohestsr in the County of Chittendsn and
State of Vermont, dascribed as follows, viz:

Vol. 4 PG 510 N XYS DNace SE -

. ) Beginning at a monument on the northerly side of Route ¥2& in Colchester, ‘

which aadd monument is the southwesterly cormer of Lot #20 aa laid down in a ; i
plen of lots of Henry and Mildred Rellman and recorded in Vojume “¥ Pages, /5.5

. of the Land Records of the Town of Colchester; thance in & northerly direction

1 . along the wasterly boundery of Lot #20 and Lot #16 a distance of one hundred

ninety-sgix and eighty-sight hundresdths feet {(156.83) to a menument, which

sald monument 1s the northwesterly corner of Lot #16 on said Plen of Lots; thence’

in & westerly dirsct, fifty (50) feet to m point, whioh ia the northeaaterly

corner of Lot #15, thence in a scuthe~ly direction along the amaterly boundary

of Lot #15, one hundred aixty-seven and five hundredths fsst (167,05) to a point

or monument, which point or monument 1s the southeasterly corner of Lot #15;

thence back to the point or place of beginning.

Meaning heraby to ocnvey a lot of land fifty (50) feet in width, which E
ni: lot of land appears on the plan of lots above-mentionsd as s proposed
roadway.

Saild lot of lend herein conveyed is part of that land and premimsea convayed to

the Grm tors hersin by Warranty Deed of Henry und Mildred Bellman, dated
w3/ wtol 19,50 and of record in Volume ¢  Page 34Y¥ of the Land )

Récords of the Town of Colchester, s

"Réference 1s made to the above desds snd Plan of Lots and the records therein
referred to as part of ad in further aid of this desoription,

Thers heing no consideration paassed for this deed, no United States revenus ' ';
stempa & mEFo‘g'u' Ired,

T0 HAVE AND TO HOLD said granted premis~s, with all the pribileges and appurtenances

thersof, to the sald Gprantes, The Colchester Center Volunteer Fire Company Association,

i1ts successors and assipna, to its om use and bshoof forever; Provided the zame shall be -
used’ for the purposs of constructing and maintaing therecn a fire house, to house fira 3
fighting equipment; otherwise the above described proparty shall revert to end become the i
property of the Gpantora herein, their heirs and assigns, and we the said granters, John

Keyser and Barbara Keyser, husband and wifs, for oursaives and owr heirs, exacutors and
Administrators, do covenant with the said Grantes, The Colcheatar Centsr Voluntesr Fire

Company Asscciation, its successors and assigns, that until the ensealing of these preaasns

we are the scle owner of the premismms, and have good right and title to convey the same in

manner aforesald, that they are Free From Every Encumbrance; and we hereby engage to Warrant U

N
)

wnd Dafend the-asames against all lawful claims whatever,
IN WITNESS WIERFOF wé hereunto’ sat our hands and ssals this fourteenth day of September

AeDe 1951,
" In Presence of; : é‘
Ruth E. Weight - ' Jokn E., Keayser (Seal)
Clera E. Wright Barbara Keyser ( Seal)
State of Vermont . ‘a3
Chittenden County ) e e

At Colchester this fourtsenth day of Saptember A.D. 1951
John Keyser and Barkara Keyser pesrsonally appsared, and they
aclmowledged thia instrument, by them sealed and subscribed,
to be their free act and deed,

Before me: Ruth E. Wright, - ]
. Justice af ths Peace,

Received ré:- record at Colchester, Vermont this 29th day of Septamber A.D, 1951 at 1 P.M. U .
and recorded, t
. 1
Atteats 7
- own Cley)
v ) ‘r'- D:
k] ;., . )
. 3.
\\7 s
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FORM .
912 VERMONT . QUIT CLAIM DEED TUTBLANX REGISTERED U S FAT OFFICE

Tutrle Law Print Publishers Rutland \Vf

Kuow all Men by thesePresents

@hut It, Colchester Center Volunteer Fire Company Assoclation

of Colchester in the County of Chittenden

and State of Vermont Grantor ,in the consideration of
Ten (10) and MOYE = = = = = = = — = — = = = = = = = = = = = = ~ = = = Dollars

paid to its full satisfaction by

Colchester Center Volunteer Fire Company, Inc.

of Colchester in the County of Chittenden
and State of Vermont Grantee , have REMISED, RELEASED,
AND FOREVER QUITCLAIMED unto the said

Colchester Center Volunteer Fire Company, Inc.

all right and title which it, Colchester Center Volunteer Fire Company Association

successors or assigns
or  its Jveire have in, and to a
certain piece of land in Colchester in the
County of Chittenden and State of Vermont, described as

follows, viz:

Being all and the same lands and premises conveyed to Grantor herein by
John Keyser and Barbara Keyser by warranty deed dated September 14, 1951
and of record in the Town of Colchester land records in Volume 4, Page
510.

Meaning hereby to convey all our right, title and interest in and to the
above referenced lands and premises to Grantee herein.

To which deed and other title deeds of record, reference is hereby made
for a more particular description of the property herein conveyed.

TO HAVE AND TO HOLD all our right and title irn and to said quit-
claimed premises, with the appurtenances thereof, to the said

Colchester Center Volunteer Fire Company, Inc., and its

successors and assigns

“heirs-umd-assigns forever.
AND FURTHERMORE it the said

Colchester Center Volunteer Fire Company Association

dees for itself and its
heirs, executors and administrators, covenant with the said

Colchester Center Volunteer Fire Company, Inc., and its
successors and assigns

Ld

d
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-assigns, that from and:after the ensealing of these presents it

—heiu,m.
the said Colchester Center Volunteer Fire Company Association

will have and claim no right, ‘in, or to the said quit-claimed premises.

IN WITNESS WHEREOF, it hereunto set its hand and seal
this FER-E day of June 4. D. 19 80
Colchester Center Volunteer Fire Company
3]!1 plm’rm Hf Associatio

- o0 00 O\ Wy P ot
% . J//fm oo Tts duly al@horize{: agent

sqeam B OC(LAJlunq‘.v

Yermont Property Transfer Tax
32 VLS.A. Chap. 231

~ACKNOWLEDGMENT-
Peturn Rec'd.o-Tax Paid--Board of Health Cort. Rec'd.~
. Land Use & Development Plans Act Cert, Kee'd,

Return N, Y
Signed s Cla
Cate 7 / é' 1984

STATE OF VERMONT, . 4t EsSen Suwellon this
Chittenden County [ 5% 45%  day of  June 4. D. 180
personally appeared, and he acknowledged this instrument, by
him sealed and subscribed, to be his free act and deed. and
the free act and deed of Colchester Center Volunteer Fire Company Association.
Before me __ 4+ B a Jlnenqe

Notary Public

(Title)

A9s0
CLERK

30 MiNnuTES _ 2 M.

TO

QUITCLAIM

-AQ/M }71 '/xja.‘}/

Colchester Center Volunteer

Fire Company Association
Colchester Center Volunteer

Receivep For Recorp

Book (27 PAGER%%209 _oF LAND RECORDS

Fire Company, Inc
June 35
_@M@J-_CLERKS OFFICE

RecorpEers Fee $ _Aus .

AT__ 7 _o'crock

AND RECORDED IN

Daled,

ATTEST

21
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TOWHM CLERK’S OFFICH

Raceived Moy 10,2012 03:01P
Recorded in VOL: 711 PG: 435
OF Colchester Land Records

Attest:
Karen Richerd
Town Clerk
LEASE AGREEMENT
THIS Lease Agreement is made as of this )7 of T w\\/ , 2011 by

and between the Colchester Center Volunteer Fire Company, Inc., a Vermont non-profit
corporation with a principal place of business in Colchester, Vermont (hereinafter referred to as
“Landlord”) and the Colchester Community Food Shelf, Inc., a Vermont non-profit corporation
with a principal place of business in Colchester, Vermont (hereinafter referred to as “Tenant™).
1. PREMISES/USE: Landlord agrees to rent to Tenant approximately 500-+/- square
feet of space located on the first floor of the property located at 245 Main Street in Colchester,
Vermont. Tenant shall use one of the truck bays as designated by Landlord in the premises.
Tenant intends to operate a charitable food distribution service for the residents of Colchester,

Vermont at the premises.

2. TERM: This Lease shall be for a term of two years, commencing August
1, 2011 and ending on July 31, 2013. Any extension of the Lease must be negotiated and agreed
to in writing between the parties prior to the expiration of the Lease. In the event Tenant remains
in possession of the premises at the end of the Lease and no written agreement has been reached
as to an extension thereof, Tenant shall be deemed a tenant at will on a month-to-month basis
upon all the same terms and conditions stated in this Lease. In the event Landlord requires the
use of the premises and Landlord deems it necessary for providing its fire protection service to
Colchester, then Landlord shall have the right to give Tenant sixty days (2 full rental periods)
written notice that Tenant must vacate the premises prior to the expiration of the term of this
Lease. Tenant shall also be entitled to give Landlord sixty (60) days (2 full rental periods)
written notice if at any time it desires to move from the premises prior to the expiration of the
lease term without penalty.

3. RENT: Tenant shall pay to Landlord monthly installments of rent in the amount of
Twenty-Five Dollars ($25.00). The rent shall be due on the first day of each month and paid in
consecutive monthly installments.

4. UTILITIES, SERVICES AND TAXES: Tenant shall be responsible to
pay for all utilities at the premises. Tenant shall have the gas (Vermont Gas Systems, Inc.),

electric (Green Mountain Power Corp.), and water (Colchester Fire District #3) services put into
Tenant’s name and Tenant shall pay these utilities directly to the utility provider each month.
Tenant is responsible for snowplowing the parking lot at the premises. Tenant is responsible for

26-026013

LERSE H@ﬁ?
Ford SHELH
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garbage removal from the premises. Tenant is responsible to keep the areas surrounding the
property free from all litter and trash and to keep the premises neat and clean at all times.
Further, in the event Landlord is assessed and responsible to pay any property taxes (Landlord
now exempt) due to this change of use by allowing Tenant to operate at the premises, Tenant
shall assume all responsibility for payment of said taxes directly to the Town of Colchester when
notified in writing by Landlord. '

5. PEACEFUL ENJOYMENT: Tenant shall quietly and peaceably occupy the premises.
Tenant shall not commit waste on the premises, or maintain or permit to be maintained a
nuisance thereon, or use or permit the premises to be used in an unlawful manner. Tenant shall
do nothing to interfere with Landlord’s use of the remaining part of the premises. Tenant shall
do nothing on the premises in violation of any applicable zoning ordinances, health, safety or fire
regulations, or state or local permits pertaining to the premises.

6. REPAIRS: Tenant has been afforded full opportunity to examine and inspect the
premises. Tenant hereby acknowledges that Tenant is leasing the premises in an “as is™ condition
and that Landlord has made no promises or representations that the said premises shall be
renovated, repaired or improved in any manner by or on behalf of Landlord prior to or after the
execution of this Lease. Tenant shall make all repairs and replacements to the premises made
necessary as a result of its negligence, and also shall make all repairs and replacements to all
portions of the premises other than the roof, exterior walls and foundation as may be reasonably
required to keep and maintain the premises in good order and repair, including, without
limitation, repair of the heating, electrical, plumbing and similar systems necessary to maintain
the premises in a safe condition, and in good order and repair. Tenant shall further perform or
cause to be performed regular periodic and preventative maintenance on the heating, electrical,
plumbing and similar systems on the premises, and shall at all times keep such systems in good
order and repair.

7. ALTERATIONS AND SIGNS: TENANT shall not make any alterations,
changes, improvements to the demised premises or erect any signs without prior consent of
Landlord which consent shall not be unreasonably withheld. Any such signs shall comply with
the applicable Town of Colchester regulations. All alterations, changes or improvements shall
be made and completed in good workmanlike manner and shall remain at the premises at the

conclusion of the Lease.
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8. PERSONAL PROPERTY: All alterations, changes, and improvements to the
premises shall be deemed part of the premises and upon the termination of this Lease Agreement
shall be surrendered with the premises. At the termination of the term of this Lease Agreement
and any extension thereof, Tenant shall restore the premises to the same condition as it was at the
commencement of this Lease Agreement, reasonable wear and tear excepted. Tenant is solely
responsible for all personal property placed upon the premises during the term of this Lease.
Further, at the expiration or earlier termination of this Lease, Tenant shall remove its personal
property from the premises exercising due care not to damage the premises by such removal.
Tenant shall repair any and all damage done to the premises by the removal of said personal
property.

9. INSURANCE: Tenant shall maintain throughout the term of this Lease and
any renewal or extension thereof at Tenant’s sole expense, an insurance policy of general
liability insurance of not less than One million and 00/100 Dollars ($1,000,000.00). Insurance
shall protect Landlord and Tenant from all claims or demands for personal injuries and damage
to or destruction or loss of property.

10. CERTIFICATE OF INSURANCE: Tenant shall be responsible for furnishing to
Landlord a Certificate of Insurance issued by its insurance carrier certifying that Tenant is
carrying the public liability insurance required by this Lease Agreement. Landlord shall been
named as an additional insured under said insurance policy.

11. CONDITION OF PREMISES: Tenant has inspected the demised premises and
accepts it in its present condition.

12. LANDLORD’S RIGHT OF ACCESS: Landlord and/or Landlord’s agents shall have
the right to enter the premises in a reasonable manner at all reasonable times to use the remaining

areas of the premises that are not being let to Tenant.

13. DEFAULT: Tenant shall be considered in default of this Lease Agreement if at
any time Tenant fails, refuses or neglects to fulfill any of the covenants and agreements
contained herein.

14. ASSIGNMENT: Tenant shall not assign this Lease Agreement or
sublet the premises without prior written consent of Landlord. Notwithstanding that the Lease
Agreement has been assigned or sublet, Tenant shall remain liable to Landlord for the
performance of all terms of the Lease Agreement.
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15. LANDLORD’S MORTGAGES: This Lease shall be subordinate to any
mortgage of Landlord granted on the demised premises now or in the future and Tenant will
execute any documents necessary to subordinate the Lease Agreement to such mortgages.

16. INDEMNIFICATION: Tenant shall indemnify and hold Landlord harmless against
any and all claims arising out of Tenant’s use of the premises, except where such claims arise out
of Landlord’s negligent acts or omissions to act. Tenant shall pay all attorney’s fees of Landlord
reasonably incurred by Landlord in defense of any such claims.

17. ATTORNEY’S FEES: The prevailing party in any litigation brought to enforce the
terms of this Lease Agreement shall be awarded its reasonable attorney’s fees and costs of
litigation against the other party.

18. BINDING EFFECT: This Lease Agreement shall be binding on the parties,
its successors and assigns.

19. APPLICABLE LAW: Vermont law shall apply to the interpretation of this Lease or
to any dispute thereunder.

20. DUPLICATE COPIES: This Lease Agreement is executed in duplicate, each copy to
be considered a Duplicate Original.

21. NOTICE: Unless the parties are notified otherwise in writing, a notice required to be
forwarded to a party pursuant to this Lease Agreement shall be sent by first class mail to the
applicable party as follows:

To Landlord:

To Tenant:

22. RECORDING: This Lease Agreement or copy thereof shall not be recorded by
Tenant in the Colchester Land Records.

23. WAIVER: Any forbearances by Landlord in exercising any right or remedy
hereunder or otherwise afforded by law, shall not be a waiver of or preclude the exercise of any
such right or remedy. The waiver by Landlord of any breach of any terms of this Lease
Agreement shall not be deemed to be a waiver of any subsequent breach of the term or a waiver

of any other term of the Lease Agreement.
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IN WITNESS WHEREOF, the Parties have executed this Lease Agreement as of the date

indicated below.

Docs 87279 Vs 711

~
Dated at Colchester, Vermont this ¢ 7 day of v IS,/ ,2011.

IN PRESENCE OF:

LANDLORD

ccvrc
Duly Authorized Agent
Dated at Colchester, Vermont this _° { _dayof v i VY ,2011.
TENANT
i 7
Cﬁl - - . :\'\/
Witness By: Colchester Community Food Shelf, Inc.
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WARRANTY DEED OF EASEMENT Prag mest

ORIGINAL

KNOW ALL TO WHOM THESE PRESENTS COME:

THAT it, Colchester Center Volunteer Fire Company, Inc., a Vermont non-profit corporation
with a place of business in the Town of Colchester, in the County of Chittenden and State of Vermont,
hereinafter referred to as "Grantor", in consideration of Nine Hundred and No/100 Dollars ($900.00) paid
to its full satisfaction by the State of Vermont, a sovereign state, do hereby give, grant, bargain, sell and
convey unto the State of Vermont and its successors and assigns, such right and easement as the public
has the right to condemn and take for the purposes of a highway on, beneath and above certain land
situated in the Town of Colchester, County of Chittenden and State of Vermont, and described as follows,
viz:

Being part of the same land and premises conveyed to Colchester Center Volunteer Fire
Company, Inc. by Quit-Claim Deed of John E. Keyser and Barbara Keyser, dated April 25, 1990, which
is recorded in Book 183, Pages 29-31 of the Town of Colchester land records.

Reference is hereby made to the above mentioned conveyance and records thereof and to the
following instruments of conveyance in aid of 2 more complete description and further chain of title:

Quit-Claim Deed of Colchester Center Volunteer Fire Company Association to Colchester Center
Volunteer Fire Company, Inc. dated June 25, 1980, which is recorded in Book 67, Pages 208 and
209;

Warranty Deed of John Keyser and Barbara Keyser to Colchester Center Volunteer Fire
Company Association, dated September 14, 1951, and which is recorded in Book 4, Page 510;

both of the Town of Colchester land records and being more particularly described as follows:

Being Parcel 18 consisting of easements and/or rights on land as shown on right of way detail
sheet 6 and sheet 16 of the glans of Transportation Project Colchester STP 5600 (9)S (“the Transportation
Project™) as filed on the 10 day of September, 2012, in the office of the clerk of the Town of Colchester.

In connection with the above parcel the following easements and/or rights are conveyed:

A temporary easement, in an area of 52 square meters (560 square feet), more or less, to enter
upon land of the grantor, during the period of construction, to construct a drive left of and between
approximate stations 22+366.1 and 22+379.5 of the Vermont Route 2A centerline of the Transportation
Project.

A permanent easement in an area of 46 square meters (495 square feet), more or less, to construct
and maintain a recreational path left of and between approximate stations 22+369.4 and 22+380.9 of the
Vermont Route 2A centerline of the Transportation Project.

A temporary easement to enter upon land of the grantor, during the period of construction, to
remove and replace property bound, left of and between approximate stations 22+380.872 and
22+380.875 of the Vermont Route 2A centerline of the Transportation Project.

Re: Colchester STP 5600 (9)S
Warranty Deed of Easement, Parcel #18
Colchester Center Volunteer Fire Company, Inc.

gé_ 02400/ 3 age 1 0
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TO HAVE AND TO HOLD granted premises, with all the privileges and appurtenances thereof,
unto the State of Vermont, its successors and assigns, to it and its own use and behoof forever; and it,
Colchester Center Volunteer Fire Company, Inc., for itself and its successors and assigns, do covenant
with the State of Vermont, its successors and assigns, that until the ensealing of these presents we are well
seized of the premises, as a good indefeasible estate in fee simple, and have good right to grant and
convey the same in manner and form as above written and that the same are free from every encumbrance
whatsoever.

AND FURTHERMORE, it, Colchester Center Volunteer Fire Company, Inc., does by these
presents bind itself and its successors and assigns, forever, to WARRANT and DEFEND the above
premises to the State of Vermont, its successors and assigns against all claims and demands whatever.

IN WITNESS WHEREOF, Colchester Center Volunteer Fire Company, Inc. has caused its name
to be hereunto subscribed at CO/@{M fer , in the County of eA/ 7%/.0’2/]
and State of Vermont, this 30*‘( _ 1K day of WQ&/ ~,20 13, by the

hand of_ Michere] € Chpalowods

Colchester Center Volunteer Fire Company, Inc.

By:
Its;
and duly authorized agent
STATE OF VERMONT
é/}/ €r)  COUNTY, ss
20 [ 3, personally appeared Ul C/) %Lf 0/5@8&40.5é: , and acknowledged the
foregoing instrument by l)l’h as Fine dﬁ/e'; of Colchester Center

Volunteer Fire Company, Inc. and subscribed to be his free act and deed, and the free act and
deed of Colchester Center Volunteer Fire Company, Inc..

Before me,

Aus, Pchoit

Notary Public
My commission expires: R ~/2 - /5

Re: Colchester STP 5600 (9)S

Warranty Deed of Easement, Parcel #18
Colchester Center Volunteer Fire Company, Inc.
Page 2 of 2
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Re: Colchester STP Séoo (1)S

VERMONT Form | ' l
Property Transfer Tax Return PT-172

[l

I

|

||

III

* 081721100 *

P SELLER'S (TRANSFEROR’S) INFORMATION

BLACK OUT  Entity SELLER #1 Federal ID number Individual SELLER #1 Social Security Number

ONTOWN : : .
COPY ONLY : S

Individual SELLER #2 Social Security Number )

Entity SELLER #1 Name

COLLHESTER CENTER VOLUNTEER Fzzg
ComPany, NG

Indmdual SELLER #1 LastName o

R A

First Name
3

Entnty SELLEH #Hor Indmdual SELLER #1 Mailing Address Following Transfer (Number and Stree‘t or Hoad Name)

Po._Boy zos/

Cny or Town

CholllcESs TER

Zip Code

2549Y¢

State

VT

IndeualSEu.ER #2Last Name First Name

Incividual SELLER #2 Maiing Address Following Transer (Number and Street or Road Name)

City or Town _ State Zip Code

TOTAL number of SELLERS . o'__ [ {f more than 2, attach Form 172-S.

R )

lni\ia!

muvsn's (TRANSFEREE'S) INFORMATION

" { INTERNATIONAL address checkbox

BLACK QUT  Entity BUYER #1 Federal ID number
ON TOWN
COPY ONLY

Individual BUYER #1 Social Security Number

Individual BUYER #2 Soctal Security Number o

Eniity BUYER #1 Name

§TﬁT£ OF VERMOMT
AGEINCY.

OF. TRANSPORTATION .

mwwwww Fist Name . | o
Entity BUYER #o or Individual BUYER #1 Maiing Address Following Transfer (Number and Street or Road Name) ’ o
PNE NAT( OoNAL ( [FE DRIVE
CiyorTown State Zip Code
MONTPELI ER VT 056332
Individual BUYER #2 Last Name First Name Initial
Individua! BUYER #2 Mailing Address Fthng Transfer (Number and Street or Road Name) '
City or Town State Zip Code
TOTAL number of BUYERS 0 ] If more than 2, attach Fom 172-B.

Form PT-172, Page 10 4

Rev. 08/11
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S N IRRAR

Property Location .
Date of Closing
* 081721200 *
PROPERTY LOCATION
Number and Street or Road Name
Y33 MAIN STIZEBT'
City or Town
COLCHESTBR . .. . ..i .. . VI
DATE OF CLOSING INTEREST IN PROPERTY - Write the number from the list If “4”, enter N ‘o
. : 7 % Interest here . . %
- : . 1. Fee Simple 3. Undivided 1/2 Interest 5. Time-Share 7. Easement/Row
MM DD Y Y YY 2. Life Estate 4. Undivided _% Interest 6. Lease 8. Other
LAND SIZE (Acres or fraction thereof) b SPECIAL 1" 7 If sale was between family members, i7" Check if development rights
G e e e FACTORS | . : enter number from list below ".. . have been conveyed
+ 1. Husband/Wife - 2. Parent/Child 3. Grandparent/Grandchild 4. Other
FINANCING: 3 ConventionalBank - . Owner Financing S{ Other
TYPE OF BUILDING CONSTRUCTION AT THE TIME OF TRANSFER (Check all that apply)
1. {None 5. 'FamBuidngs 9. Store
2. Factory 6. Muki-Familywith | ¢ Dweling Units Transferred 10. . Residential New Construction
3. :Single Family Dwelling 7. MobleHome . . .. Other
4 Seasonal Dwelling 8. Condominium with { __i _| Units Transferred o
II ELLER'S USE OF PROPERTY 1. Primary Residence 4. Timberiand 7. Commercial
BEFORE TRANSFER f?; 2. Open Land 5. Operating Farm 8. Industrial
(Enter number from list) ' 3. Secondary Residence 6. Govemment Use 9. Other
" Check if property was rented BEFORE transfer
W BUYER'S USE OF PROPERTY Y. Primary Residence 4. Timberand 7. Commercal
AFTER TRANSFER é 2. Openland 5. Operating Fam 8. Industrial
(Enter number from list) 3. Secondary Residence 6. Govemment Use 9. Other
i Check if property will be rented AFTER transfer
| Check if property was purchased by tenant i__| Checkif buyer hoids tite to any adjoining property
AGRICULTURAL/MANAGED FOREST LAND USE VALUE PROGRAM, 32 V.S.A. Chapter 124 If transfer is exempt from Property Transfer RS
£ : . — Tax, cite exemption number from instructions and 2_,
- ; 1. Check if property being conveyed is subject to a land use change tax fien complete S M, N, and O below. D
_____ § 2. Check if new owner elects to continue enroliment of eligible property
TOTAL Price Paid Price paid for Personal Property Price paid for Real Property
Joo.00 SR Y [ O R R A~ 1~ R
State type of Personal Property
If price paid for Real Property is less than fair market value, please explain
ﬂ Value of purchaser’s principal For transfers prior to July 1, 2011, fair market value For transfers lg;lgr to July 1, 2011, fair market
residence included In Line O for rlr enrolled in current use program included value of quallfied working farm included in Line O
speclal tax rate (See mstrmtlons) ln Line 0 for speclal tax rate for special tax rate
T e L e ; T l g g e ey .
!E;,z:"f |;§15¥;.§§2 R i
FAVISO: SR S D S-S SHUNON O SO B SR UG VU S0 SO SUN SO IS SO SR SO P S U S ¥ :
E PROPERTY TRANSFER TAX DUE from rate schedule on page 3 of this form.
COMPLETE RATE SCHEDULE FOR ALL TRANSFERS. AR
Make checks payable to VERMONT DEPARTMENT OF TAXES LG NP S IR PO SNVUIEINE SN SOV U ) S
EI DATE SELLER ACQUIRED IF A VERMONT LAND GAINS TAX RETURN IS NOT BEING FILED, cite exempnon(s) from instructions on page 5 of
this booklet . .
0 “( Z 5 7} ol |

Form PT-172, Page 2cf 4
Rev. 08/11




S

QY

* 081721300 *

Date of Closing '

RATE SCHEDULE
Tax on Special Rate Property
1. Value of purchaser's principal residence. Also enter on Line P. (See mstmcnons) ....................... 1.
2. For transfers prior to July 1, 2011, value of property enrolled in current use program. AlsoenteronLineQ.... 2,
3. For transfers prior to July 1, 2011, value of qualified working farm. AIso enteronlineR................... 3.
4, AddLinest,2,and3......coiiiiiii i e et ae ey 4. :
LS 1 - 5. 0.005
6. Tax due on Special Rate Property (Mulfiply Line4byLine5) ...... ..o 6.
Tax on General Rate Property
7. Enteramount from Line Oonpage2ofthisform ..... ... oottt 7.
8. EnteramountfrombLine4above ... ...t e e e 8.
9. Subtract Line 8 from Line 2 9.
[ T4 | T PP . 10. -~ 0.0125
11. Taxdue on General Rate Property (Multiply Line 9byLine 10).........coovii i 11.
TOTAL TAX DUE ' : ‘ J
12. AddLine 6 and Line 11. Enter here and onLineSonpage2ofthisform....................coviinit, 12, .
V4

LOCAL AND STATE PERMITS AND ACT 250 CERTIFICATES
Buyer(s) and Seller(s) certify as follows:
A. Thatthey have investigated and disclosed to every party fo this transaction all of their knowledge relating to flood regulations, if any, affecting the
property.
B. That the seller(s) advised the buyer(s) that local and state building regulations, zoning regulations and subdivision regulations and wastewater
system and potable water supply rules under 10 V.S.A. Chapter 64 pertaining to the property may limit significantly the use of the propety.

C. Thatthis transferis in compliance with or is exempt from the wastewater system and potable water supply rules of the Agency of Natural Resources
for the following reasons:

1.This properly is the subject of Permit Number /\/ / A and is in compliance with said permit, or
2.This property and any retained parcel is exempt from the wastewater system and potable water supply rules because (see instructions for

exemptions):

a. Parceltobesold: Exemption Number M

b. Parcelretained:  Exemption Number
Seller(s) further certifies as follows:

D. That this transfer of real property and any development thereon is in compliance with or exempt from 10 V.S.A. Chapter 151, Vermont's Land Use
and Development law (Act 250), for the following reason:

1. This property is the subject of Act 250 Permit Number N /[i and is in compliance with said pegmit, or
2. This property is exempt from Act 250 because (list exemption number from Line D in instructions): N gg

E. Thatthis fransfereieesy does not (strike one) result in a partition or subdivision of tand. Note: If it does, an Act 250 Disclosure Statement must be
attached to this retum before filing with the town clerk (see Line E instructions).

WITHHOLDING CERTIFICATION

Buyer(s) certifies that Vermont income tax has been withheld from the purchase price and will be remitted to the Commissioner of Taxes with Form
RW-171 within 30 days from the transfer,

OR that the transfer is exempt from income tax withholding for the following reason (check ane):

%/ Under penalties of perjury, seller(s) certifies that at the time of transfer, each seller was a resident of Vermont or an estate.
|

O

a

Buyer(s) certifies that the parties obtained withholding certificate number from the Commissioner of Taxes in advance of
this sale.
. Buyer(s) certifies that this is a transfer without consideration. (See instructions for Form RW-171.)

. Seller(s) is a mortgagor conveying the morigaged property to a mortgagee in a foreclosure or transfer in lieu of foreclosure, with no additionai
consideration.

> w

Form PT-172, Page 3 of 4
Rev. 08/11




Buyer #1 or Entity Steta A V‘cfmyq"' AoT

SSN or FID l

Property Location ‘ {
Date of Closing

[

|

III

I|P

I

* 081721400 *

SIGNATURES
We hereby swear and affirm that this retum, including all certificates, is true, correct and complete to the best of our knowledge.
| swoatee Cnlch%;c (Z%fc? f:s W Fire Csm,gm«_j Tac. Dae
n
E:; Signature B eq 2 /Z i Date ©—20 1D
= A
d Signature Date
0
Signature Date
— Signature j'h/ti- i p Date
)
-4 Signature B . IMW Date Q / ; ” Z
L>"_' Wi, ‘ Chie ’ (’7 wa-t.j [4 71
g Signature Date
Signature Date
Prepared by (print or type) Preparer's Signature
Preparer’s Address Buyer’s Representative
Buyer’s Representative Telephone
Town or City: Please forward original to the VT Department of Taxes within 30 days of receipt.
THIS SECTION TO BE COMPLETED BY TOWN OR CITY CLERK
Book Number 7L/ / Page Number éO ? Grand List year of l 9"/ { %

Ciy o Town e e e Da‘°°f“e°°["m R
ClOLCRIEsagR | | |11 . el OkTIRO73

‘DD YVYVYY
Grand List Value Parcel ID Number

Liﬁ[ﬁﬂﬂ@ﬁﬁﬁ);&&ﬁ&%@fﬁff“”fiiﬂﬁ
Grand List Category* SPAN

5] LISBl- 10 48]-1178127)

Vermont Property Transfer Tax Fors

ACKNOWLEDGMENT Received Jun 05,2013 12:30p
. . . ! Recarded in VOL: 2013 PG: 184

Return received (including certificates and Act 250 disclosure statement). ATTEST: Karen Richards Town Clerk

SIGNED , Clerk DATE
* Please use the following numeric two-digit grand list category codes
Residential <6 Acres ............ 01 Seasonal >6Acres ............. 06 Utilities Other. . ................ 11
Residential >6 Acres ......... .. 02 Commercial................... 07 Fam ...l 12
Mobile Home/Un ............... 03 Commercial Apt................ 08 Other....................c.. 13
Mobile HomefLa ............... 04 Industrial ..................... 09 Woodland .................... 14
Seasonal <6 Acres ............. 05 Utilites Elec. . ................. 10 Miscellaneous ................. 15

Form PT-172, Page 4 of 4

Rev. 08/11




L LUPUI LY 2UN AUV NG L A K A L NN, IYLAL 15 10/ UDLUL/U UUU/ yur blag Name: State Use: JU32
Vls10n ID: 1671 ) Account #16-052010- 0000000 Bldg # 1ofl Sec #: 1 of 1 of 1 Print Dat 9/2019 08:50
URRENT OWNE] ] UTILITIES | STRT/ROAD - ON.. RN YT £
COLCHESTER FIRE DISTRICT NUM] Appraised Value
EXT 216,800 216,800 7048

428 MAIN ST XT OBXF EXT 1,900 13900 COLCHESTER, VT
COLCHESTER, VT 05446 : UPPLEMENTAL DAT;
Additional Owners: Other ID: 16-052010-0000000 KA CLAY PT RD

State Class o escription

Developer Lo es Status A

Zoning RI ap Slide ‘7 ISION

SPAN NUMBEF153-048-17826 K Sketch Total 218,700 218,700

x End Date Total Homestead Value
7 IS ID: 16-052010-000 ASSOC PID# Total Housesite Value
JORD OF OWNERSHIP: . BK-VOL/PAGE | SALE DATE lg/uv/i [SALE PRIC, 5 PREVIOUS ASSESSMENTS (H
LC STER FIRE DISTRICT NUMBER 3 771/ 333 12/23/2014| U | I A Assessed Value Assessed Value
COLCHESTER CTR VOL FIRE CO INC W18/ 383 07/29/1971 2019 |[EXT 216,800 2019 EXT 216,800 2018 EXT 216,800
ICOLCHESTER CTR VOL FIRE CO INC W18/ 0 07/29/1971 0 2019 [EXT 1,9002019| EXT 1,9002018{ EXT 1,900
| I R 218,700 Total: 218,700 __ Total: 218,700
A OTHERASSESSMENTS This signature acknowledges a visit by a Data Collector or Assessor
Year Type rescription Amount Code |Description Number Amount Comm. Int.

Appraised Bldg. Value (Card)

BUILDING PERMIT RECORD

216,800
Appraised XF (B) Value (Bldg) 0
NBHD NAME STREET INDEX NAME TRACING BATCH Appraised OB (L) Value (Bldg) 1,900
0001/A E Appraised Land Value (Bldg) 0
Special Land Value 0

FIRE STATION
GREEN Total Appraised Parcel Value 218,700
"CHAMPLAIN STATION" Valuation Method: C
Adjustment: 0
Net Total Appralsed Parcel Value 218,700

Permit ID

Issue Date

Type

Description

Amount

Insp. Date

% Comp.

Date Comp.

i
IComments

097
09/

2,# sy
7 4y (el

'S;JIIQL’I‘II‘”ANGE I{IST ORY.

ID_|Cd. Purpose/Result
[RK | 02 {Measur+2Visit - Info Carq
'RK | 01 Measur+1Visit

LAND'LINE VALUATION-SEC
Use Home |House Unit L [ S | dcre . L Adj.
# | Code Description Zone | Frontage |Depth [Stead %|Site % Units Price Factor| A | Disc |Factor Idx Adj. |Pricing Unit Price | Land Value
1|9032 FIRE R1 0 0 0| SF 0.001.0000; 5 }1.0000 | 1.00 | 50 | 1.00 i 0.00 0
i
Total Card Land Units:{ 0.00| AC Parcel Total Land Area: 0 AC Total Land Value: 0

227 Clay Pt. Rd.
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ALl VERAMONT WARRARTY DEED MCAVLIFFE PArys Ca. InC. 1

3 tml”m alliﬂ\lnihgﬂm}ﬁmmiﬁ s

Tl

Charles K. Kienle
[ LY

of Miami in the County of Dade
and State of Florida Grantor  , in the constderation of
cmmmcecenenan One Dollar and cther valuable consideration seewme=-a=ac= ntkosx

paid to his Jult xatisfaction by,
Colchester Center Volunteer Fire Company

of Colchester tn the Caunty of Chittenden

and State of . Vermont Crantee . by these presents, do

freely GIVE, GRANT, SELL, CONVEY AND CONFIRM  unto the sakd Gantee

Colchester Center Volunteer Fire Company, .

. and ite halex;, succerors or assigns, forecer, d

certaln. plece of tand i Colchester in the

County of  -n" _,,P Chittenden and State of Vermon, described ox

Sollaws, viz: &.‘i;‘q‘

Being a porﬁon‘énly of the within Grantoy's lands and premisce situated on the
southerly side of Clay Point Road, The portion of land hereln conveyed has a
frontage thereon of 200 faet and a uniform width of 200 fect; the easterly side line
measures 142 fect along the within Grantér's boundary line with lands and premiaes
now or formerly owned by one Parrot; the westerly side line of the said lot is
parallel to the aforementioned casterly side line; however, it in greater in length
than the aforementioned 142 feet,

Being a portion of the lands and premises conveyed to the within Grantor by instru-
ment recorded on August B, 1954 and recorded in Miscellaneous Volume 7 on
Page 49 of the land records of the Town of Colchester.

To said deed and the socords thereof and to all deeds and records therein referred
to, reference is hereby made in aid of this description,

.

TO HAV&AND TO !:lOLD said granted premises, with all the pduikgu' and appurtenances .
thereof, to the soid Graniee : - .

Colchaster Center Voluntear Fire Company, its .

. dmbex, successor or assigns, ta their own use and behoof forever;
and 1 the said Grantor

'i:

- Charles K, Kienle

. . for mynelf and my hicins,
‘exccutors and admintstrators, do covenant with the said Grantee

‘Colchutcr. Center Volunteer Fire Company, its
. ]

1,

Fixbexaticcessors or asigns, that uu}ﬂ the of these | [i lam

the sofe owner  of the premiscs, and have good right and title to convey the same in manner aforesald,
that they are FREE FROM EVERY ENCUMBRANCE;

and I . .
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hereby enpgage ta.: WARRANT AND DEFEND the same against aff larwoful claims whatever,

IN WITNESS WHEREOF, 1 hereunt . hand ’ ‘
s @ oy of " Sune iereunto s‘:! Dr?!;; . hand  und seal f
FuPresence of AN

¥ - /‘{//({{.Cz\.:&. 1{12};

Charies K. Kienlc

2 @?u
nmpiace; 41 622 ézé /
. L 3 % - &Eﬁud S AT 4‘ j

- ‘ n [

Notary Public

z: ) SOLIPTR
= ' . STATE OF 138301 . m"”““ i ¥ G iy Y
= . Co }... At OPAVEOCKA ' @ this
o~ dade unty 7, Gtifavef  June A.D.1871
Charles K. Kienle
; personally appeared, and k ledued ehis instr by - |
! him sealed and :ublcri!wd ¢a be his free act and deed, ,
[ .- e e e /f\) @ —ee -4
i . . Befom mc //(tﬂtf p Lrce- =% If

Vetmont Proparty Transfer Tar * . . . ) o
32 ¥,5.A, Chap. 231 < R ~ :
—~ACKNOWLEDGMENT= :

| d of Health Cetl, Ret'e
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R!lum No. 177z 3
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~ VERMONT PROPERTY TRANSFER RETURN 4 17723

TRANSFEROR(S) FULL NAME N MA!LING ADDRESS SOCIAL SECURITY NUMBER 4,!
(Seller or Grantor) Charles K. Kienle Miami, Florida OQ‘} 20 i 7{}}
] 1
i |
TRANSFEREE(S) ’? " FULL NAME MAILING ADDRESS SOCIAL ’SECUF!TV N'UMEER
- . B i i
(Buyer or Grantee) Colchester Center Volunteer ! ;
i 1
AN N [ 1
f"g‘g,“}' Fire Company | Colchester, Vermont | |
- : : COMPLETE NAMES AND ADDRESSES MUST BE SHOWN CLEARLY
! THE PROPERTY LOCATION (SUCH AS “173 MAPLE ST., BURLINGTON" OR “THE SMITH FARM, OLD MILL ROAD, TUNBRIDGE"). IF THE PROPERTY 15 LOCATED IN TWO
: TOWNS, PLEASELIST BOTH:

/"ﬁ'?ffﬁ !& Cla;t‘ ‘Point 303&. Celchester, Vermont | )
I'e p 5 3 . .
Lot 3

i T‘HE‘ﬁ NSFEREES ACQumElﬁ I:ESS THAN THE‘ENTIREINTEREST (FEE smm‘*LE) N TE@WERTY,WLEABE STATETHE INTERESFACQU]
"LIFE ESTATE”, "PERPETUAL EASEMENT”, ETC.): .

;

/
7 e
/

APPROXIMATEYAND SIZE: ACREAGE: - OR LOT s1zE: FRONT 206G feef DEPTH
BRIEF DESCRIFTION OF BUILDINGS IF ANY (SUCH AS “HOUSE, BARN, AND OUTBUILDINGS", “STORE" OR "FACTORY AND WAREHOUSE"):

v 7
5 /

PLEASE CHECK THE CATEGORY WHICH BEST DESCRIBES THE USE OF THE PROPERTY BEFOR}' TRANSFER:

® @9 0 @ ATTACH CHECK HERE o

[] ResiDENTIAL, [] OPERATING FARM, [] commerciat, /(:] INDUSTRIAL, ] cAmP OR VACATION,
[] mimBERLAND, [] GOVERNMENT USE, ] OTHER. /
"PROPOSED USE (OPTIONAL): /
EXEMPTION (THIS SECTION MUST BE COMPLETED IF TRANSFER IS CLAIMED TO BE EXEMPT -FROM PROPERTY TRANSFER TAX. IF SUCH AN EXEMPTION IS
CLAIMED, YOU NEED NOT COMPLETE THE SECTIONS HEADED: “THE VALUE", “TAX"#OR “SPECIAL CIRCUMSTANCES").
CITE EXEMPTION AND EXPLAIN: : =
= e 7=
THE VALUE PRICE PAID FOR PROPERTY (INCLUDING THE VALUE OF ANY NOTES, PROPERTY, éTocxs BONDS, ETC. GIVEN TO TRANSFEROR, AND THE VALUE

OF ANY MORTGAGES OR LIENS ASSUMED BY TRANSFEREE). IF THE TRANSFE| S A GIFT OR WAS FOR NOMINAL CONSIDERATION, GIVE
INSTEAD THE ESTIMATED FAIR MARKET VALUE OF THE REAL PROPERTY TRANSKERRED

o PRICE 2_506.60 LESS PERSONAL PROPERTY $ f REAL ESTATE VALUE §
TAX * TAX PAYMENT DUE: FIVE TENTHS OF ONE PERCENT (0.5%) OF THE ABOVE AKA—éUNT BUT NOT LESS THAN $1.00. (FOR EXAMPLE: IF THE VALUE WAS
i $10,000, THE TAX DUE IS $50. 00; IF THE VALUE WAS $100., THE TAX DUE IS $1 pO) MAKE CHECKS PAYABLE TO “VERMONT DEPARTMENT OF TAXES":
- SPECIAL : IF THERE WERE SPECIAL CIRCUMSEAMEESAN, y

- mCIECUN\STANCE& ~ORLESSIHAN IT5 FAIR MARKE

OATH OR UNDER PENALTIES OF PERJURY, | HEREBY SWEAR OR AFFIRM THAT | HAVE EXAMINED THIS RETURN AND TO THE BEST OF MY KNOWLEDGE
AFFIRMATION F, IT IS TRUE, CORRECT AND COMPLETE: !

TRANSFER\?R(S)

/ . TRANSFEREE(S)
/ Calchester Center Vclunteer Fire Compan
! 3

FYOU ARE'SIGNING-AS

CERTIEICATE I

REQUIRED BY NO. 291 - 1969 ADJOURNED. SESSIO =
(BOARD OF HEALTH SUBDIVISION REGULATIONS)

T cerTiErcATE (I

REQUIRED BY NO. 250 - 1969 ADJOURNED SESSION
(VERMONT LAND USE AND DEVELOPMENT PLANS ACT )

§

PLEASE CHECK APPROPRIATE SQUARE AND ENTER PERMIT NUMBER IF A SUBDIVISION PERMIT HAS BEEN

SSUED.

I

PLEASE CHECK APPROPRIATE SQUARE AND ENTER PERMIT NUMBER If A SUBDIVISION PERMIT HAS BEEN
I1SSUED.

I:I THIS TRANSFER IS IN COMPUIANCE WITH THE SUBDIVISION REGULATIONS OF THE BOARD GF HEALTH,

(VERMONT BOARD OF HEALTH REGULATIONS, HBCHAPTER 10. AS-AMENDED) D THIS TRANSFER IS IN COMPLIANCE WITH ACT NO. 250 OF THE 1969 ADJOURNED SESSION.

PERMIT NO.

PERMIT NO.

I
THIS TRANSFER IS EXEMPT FROM THE SU ISION REVIEW REQUIREMENTS OF THE BDARD 'Z
' HEALTH. (VERMONT BOARD OF HEALTH REGULATIONS. CHAPTER 5. SUBCHAPTER 10. AS AMENDER:

M"‘*-»..‘
MR

THE 1969 ADJOURNED SESSION.

Q THIS TRANSFER 1S* EXEMPT FROM THE SUBDIVISION REVIEW REQUIREMENTS OF ACT NO. 250 OF

UNDER" PENALTIES OF PERJURY. (1) (WE) SWEAR OR AFFIRM THAT THIS CERTIFICATE (5 TRUE, CORRECT AND
COMPLETE.

TRANSFEROR(S)

mlllIIIIIIIIIIIIIlIIIIIIIIIlII_lII

IIIIIIIIIIIIIIIII|II§:IIIIIIIIII i

I .-TI" THIS CERTIFICATE MUST 85 SIGHED BY TRmNSFEROR(S) oncr-noT o & mernesentamve [

TOWN/CITY

Lol
i

DATE OF RECORD

BOOK NUMBER PAGE NO.

7 &
I »,gAVM

MAP ANDPARCEL NOS.

LISTED VALUE § GRAND LIST OF 19

TO BE COMPLETED BY TOWN OR CITY CLERK

LISTER'S COPY




483 Main Street

Property Locatigia83: NFATN

Vision ID: 2380

COLCHESTER FIRE
428 MAIN ST

ICOLCHESTER, VT 05446
IAdditional Owners:

B ;EIRCT NUMI

ICOLCHESTER FIRE DISTRICT NUMBER 3
COLCHESTER CTR VOL FIRE CO INC
COLCHESTER CTR VOL FIRE CO INC

Year Type

\Description

EXEMPTION.

Bldg Name: State Use: 903C
. ‘Account #26-031003-0000000 Sec # 1 of 1 Card 1 of 1 Print Dateq9/2019 08:53
TOP UTILITIES : LOCATION URRENTASSESSMEN.
4 Bus. District Description Code |Appraised Value | Assessed Value
XT BLD EXT 919,000 919,000 7048
XT LND EXT 123,700 123,700 COLCHESTER, VT
XT OBXF EXT 89,400 89,400
Other ID:
State Class (0]
Developer Lo
Zoning GD1 ‘7 ISION
SPAN NUMBEE153-048-17828 Total 1,132,100 1,132,100
x End Date Total Homestead Value 0
IS ID: 26031003000 _______ al Housesite Valuel —— —
K-VOL/PAGE. . Vi|SALE PRICE . PREVIOUS ASSESS) ISTO
771/ 335 0| 12 | Yr. |Code| Assessed Value Yr. |Code | Assessed Value Yr. |Code | Assessed Value
QC7/263 12 2019 |[EXT 919,0002019| EXT 919,0002018 EXT 919,000
27/ 0 2019 |[EXT 123,7002019| EXT 123,7002018| EXT 123,700
2019 |EXT 89,4002019| EXT 89,4002018| EXT 89,400
Total: 1,132,100 Total: 1,132,100 Total: 1,132,100

Amount

Code

Number

Amount

Corh;n.rl‘nt. '

NBHD/ SUB

NBHD NAME

BATCH

]

0001/A

FIRE STATION

ICELL TOWER ON SITE/ LEASED BY FAIRPOINT
OHD'S = 12X12X4, 10X12X1, 14X14X1

This signature acknowledges a visit by a Data Collector or Assessor

. BUILDING PERMIT RECORD

Appraised Bldg. Value (Card) 910,200
.| Appraised XF (B) Value (Bldg) 8,800
Appraised OB (L) Value (Bldg) 89,400
| Appraised Land Value (Bldg) 123,700
‘| Special Land Value 0
Total Appraised Parcel Value 1,132,100
Valuation Method: C
Adjustment: 0
Net Total Appraised Parcel Value 1,132,100

VISIT/ CHANGE HISTOR:

ssue Date

' Type ‘ MDesrcrzy‘p‘tio.h' Amount Insp. Date Date Type A ID | Cd Purpo;s;e/Result
21277 03/12/2009 46,000| 03/29/2011 03/29/2011 RK | P [Permit
02/25/2010 RK | 00 [Measur+Listed

B[ Use Use | Home |House Unit L [S [ dere [ C. |ST. [ SL Adj.

# | Code DCSCI‘ipﬁOﬂ Zone | Frontage |Depth Stead %| Site % Units Price Factor| A Disc |Factor| Idx Ad_] Notes- Adj Special Pricing Unit Price | Land Value

1|963C MUNICPAL MDL-94 | GD1 0 0 32,234| SF 2.841.0000| 5 |{1.0000 | 1.00 | MAI | 1.35 3.84 123,700
Total Card Land Units:| 0.74] AC Parcel Total Land Area:0.74 AC Total Land Value: 123,700 f
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The Methodist congregation purchased a lot from Ira Robinson in 1860 and built a ]
building that was similar in style to the Baptist church. It later became the Ethan Allen
No. 12466 of the Modern Woodmen of America Hall in 1909. The hall was demolish

1980 to make way for the Colchester Center Volunteer Fire Company building. (
Joyce Sweeney.)
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SOCIAL SECURITY NUMBER
] .

Jj PSSEEE I

,E SHOWN CLEARLY o
TUNBRIDGE") IF THE PROPERTY |$ LOCATED IN. TWO

LESSTHANTHE ENTIRE INTEREST (FEESlMPLE) | THE P C
EASEMENT" ETC):‘ R e

/" [T] camp OR VACATION,

F SUCH ‘AN EXEMPTION 1S

I HEREBY WEAR OR AFFIRM THyyl HAVE EXAMINED THlS RETURN AND TO THE BEST OF MY KNOWLEDGE
AND CO LETE: ; : : : ‘
DR(S)" ’ ,f TRANSFEREE(s)-,

(VERMO NT-LAND USE AND DEVE‘.OPMENT PLANS ACT)

PLEASE CHECK APFROFR!ATE UARE AND ENTER. PERMIT NUMBER ‘IF A,SUBDWIS!ON PERMIT HAS BEEN
“ISSUED. S . I ! )

'DTH'S TRANSFER 15 m‘compt.lquicsmlm ACT,NO. 250 OF THE 1969 ADJOURNED SESSION. .

"‘PERMIT NO. ..

THIS TRANSFER 1S, EXEMP FROM THE SUBDIVISION REVIEW REQUIREMENTS -OF ACT NO. 250 OF
E !969 ADIOURNED SESS!ON

i GRANDILIST OF

R CITY CLERK

TOWN. CLERK'S COPY
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| lﬁuuw all3 mhgﬂmﬁﬁnmhi&

.- ‘Glgut ETHAN ALLEN camp NO, 12466 MODERN WOODMEN-OF AMERICA,

of Colchaszer s :{ S in the County of  Chittenden
and State of ; "Vdn:lont Grantor , in the comsideration of
..-.'.---..--_....-.'- JZ-ONE AND MORE =ansecececoceanomsnoommas Dollars
paid to its ruu ;écfaoﬂou by

COLCH%STER CENTER VOLUNTEER FmE CDMPANY, INC,
of ) C'o!chester' in HwCounty of Chittenden
and Stats of ~ Vermont Grantes , have Vemised, Veleased,

and Foreber Quitclaimed unto the saia

COLCHESTER CENTER VOLUN'I‘EER FIRE COMPANY, INC.

. "i

, its successors andhoinker assigns
oll right and titls wM : successors an £l )

ETHAN AI.:LEN'CAMP NQ. 12466 MODERN WOODMEN OF AMERICA

PR successors

o or ita doaiss have in, and to o
ocertain piece of land'in * c::léhester ) in the
County of Chittenden - . .7 and State of Vermont, desoribed az

et
follows, viz: :

i Being all and the same one-half acre of land, more or less, with the

t building thereon formerly known as the Methodist Episcopal Church. Satd
| land belng bounded on the north by the Cemetery, on the cast by the land

i of one Richard Ward, on the south by the highway, and on the west by the
4 land of one Mary Martin,

2 There ip reaerved ‘and excepted from this deed a right-of-way along the
: S cnstcrlx.sido.s)f a:d?p‘ieco of land from the highway to the Cemetery, for
’ " passing’tp w]d fro‘m..lﬁe Ccmcter}u

Being all rmd !ha'sume tand nnd premises conveyed to Ethan Allen Camp
No, 12468 Modern Woodmen of America by Quit-Claim Deed of Rolla L.
Wright, dated February-11, 1908 and recorded in Volume .24,
Page_ & of the Land Records of the Town of Colchester,

The purpose of thia dcc':i to to release any and all right, title and/or
. ! - interest which the Grantor may have as a result of the above-mentioned
. i deed.
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’ TCoMave and to Wold  ant rAght and title in and to wid quit-
olaimed premises, with the appurtenances thereof, to the said

COLCHESTER CENTER VOLUNTEER FIRE COMPANY.‘ INC.
ita successors kxine and asrigns forever.

the said

And Fuctherimore

ETHAN ALLEN CAMP NO, 12486 MODERN WOODMEN OF AMERICA

do for iteelf and ite successors
and assigns
ety wavcstrsconkoodeinistiatoRs X covenant with the said

COLCHESTER CENTER VOLUNTEER FIRE:COMPANY, INC.

guccessors .
Acire and astigne, that from and after the ensealing of these presents
i U 1 2% M

ths said

itis

ETHAN ALLEN CAMP NO, 12466 MODERN WOODMEN.OF AMERICA

uill have and clalm no right, in, or to the sald quit-olaimed premises.
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In m(tm“ wktcﬂf. 1 horeunto set my  hand and seal
this o « doy of November . A D, 19 14,

1“‘]3""““ vf ETHAN ALLEN CAMP NO. 12466

M - MODERN-WOODMEN OF AMERICA. -
BY: Nonzasn & Woaklbosnne.

Duly Authorized Agenty

armant Proparty Teanclor Tex
v 32 V.G.A. Chap. 3 .
ACKNOWLEDGMENT.
ool
mumn!ulrl?l;l:‘l;::cwm Tans Aul Cest, Rec'de
o

. Clatk A

Retwwn Ho. &
Slgnist
Oate fl ~ P TP

fbtate of Permont, }“ At Burlington this

onrrrenpen  County “ day of November J. D, 19 74.

MARCU 5 uMS H aﬁ'uﬂJ (lu/db/?:bdQ /‘;wf‘
el [U:mtﬁmbu eu.
personally appeared, and aclawwledm this inatrument, by

him sealed and subscribed, to be his  free aot and deed. und

the free act and deed of Ethan éMlc“ Camp No. 124£8 Modern Woodmen of America.
N c

COLCHTRTER, VT.
RECEIVED FOR RECORD
. S KD, 1974
it 3 =3 __0'Cock ~T¢ Nin, _ 2N

el recorded in =7

BooL.% P:lg'gid.-_‘ﬁ Lund Records
Attest: 2L G
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-rom: <firegrants@dhs.gov> firegrants@dhs.gov
-1: Reference: EMW-2018- FH 00026

e: Oct 22, 2019 at 9:49:34 AM

To: <sbourgeois1960@gmail.com> shourgeois1980@gmail.com

Stephen Bourgeois

Malletts Bay Fire Departmet
844 Church Road
Colchester, Vermont 05446

Reference: EMW-2018-FH-00026

Dear Staffing for Adequate Fire and Emergency Response (SAFER) Applicant:

On behalf of the Federal Emergency Management Agency (FEMA) Grant
Programs Directorate, | wish to thank you for applying for assistance under the
Fiscal Year (FY) 2018 Staffing for Adequate Fire and Emergency Response
(SAFER) Program. After thorough review and consideration, we are unable to
fund your application. We regret that the news could not be more positive.

As you are aware, the SAFER Program is among the Department of Homeland
Security's (DHS) and FEMA's most competitive grant programs. In FY 2018,
FEMA received over 900 SAFER applications, requesting more than $676 million
in federal assistance. The large number of applications received, and the finite
amount of available funding, resulted in many worthy applicants not being funde
d and underscores the highly competitive nature of this program.

Given the high number of applications received, we are unable to provide a
detailed account of how each individual application was rated in the competitive
process. However, we are hopeful that you will apply again for a FY 2019 SAFER
award, and strongly encourage you to do so. Resources will be available online
to assist applicants with the preparation of a competitive application. The
resources, along with the FY 2019 SAFER Notice of Funding Opportunity, will be
available in early 2020 on the AFGP grant web site www.fema.gov/firegrants.

Your interest in the SAFER Grant Program reminds us that America's fire service
organizations continue to have great need for support. FEMA and DHS will




continue to work closely with and support the Nation's first responders and
their vital work. Thank you again for your dedication and commitment.

&nbs p Regards,

Kerry L. Thomas
Director
Preparedness Grant Division
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VERMONT
www.colchestervt.gov

October 15, 2019
VIA REGISTERED MAIL

Jay Reidinger

Prudential Committee Chairman
Colchester Fire District #3

428 Main Street

Colchester, VT 05446

Re: Future of Fire Protection in Colchester
Dear Mr. Reidinger:

On behalf of the Town Selectboard, | want to thank you, the Colchester Fire District #3
Prudential Committee, and firefighters for supporting the Town’s initiative to improve
fire services in our Town. Most specifically we appreciate the Prudential Committees
vote on July 2, 2019 that “CCVFC is moving forward to discuss a merger with the town
provided they are a part of the process.”

We are making good progress on the evolution of fire services. We are close to
concluding our negotiations with Fire District #2, and are working out a contract with
Saint Michaels College Fire and Rescue. We have developed a job description and are
advertising for a Townwide fire chief who will likely begin work in January and take
command of fire services on July 1, 2020.

Chief Ladd recently shared concerns about his level of involvement and Town Manager
Aaron Frank responded citing the CFD #3 input that has been incorporated as well as
opportunities offered. He also invited additional engagement at multiple levels including
myself. Attached is that correspondence for your information. Town staff have
developed a budget for firefighting with a 20% increase for fire services. Town staff
sought the input of all three chiefs in developing the budget. | know the draft budget has
been shared with Chief Ladd in writing and in a meeting for his feedback.

It is my hope that we can advance the discussions between the Town and Colchester Fire
District #3 to catch up with our other efforts. | understand that Chief Ladd wishes to
explore other options. Given that, | want to take the opportunity to explain that an asset
purchase agreement (APA) is far simpler than a merger. An APA is merely a purchase.
A merger would require detailed and time consuming research since the Town would
acquire all assets and liabilities. Town would have to research buildings, equipment,



Colchester o

nnnnn

board documents, funding, expenses, payroll, and all financial transactions over time to
understand any liabilities that would be transferred to the Town through a merger. The
merger process is also not sensible since the Town is not seeking, nor are Fire Districts
#2 and #3 seeking a new entity to manage the water services. We have provided a
number of documents on these matters and understand that CFD #3’s attorney is in
possession of them. We hope that CFD#3 can consider this with counsel and come to a
conclusion on a process.

| appreciate you sharing of a list of questions developed perhaps at your last prudential
committee meeting. Town staff has developed answers and they are attached for your
consideration.

Please let me know if you have an questions and feel free to reach out at any time.

Jeffrey D. Bartley
Chair, Colchester Selectboard

Sincerely,



From: Aaron Frank

To: Sandy Ladd; "Jay Riedinger (jayrmsl10@aol.com)" (jayrms10@aol.com) (jayrms10@aol.com
Cc: Seth Lasker; Jeff Bartley
Subject: Future of Fire Protection in Colchester
Date: Wednesday, September 25, 2019 11:28:00 AM
Attachments: 05b_4 Fire Service Changes - Detail on Transfer to Town.pdf
image007.png
image008.png
image009.png
Hi Sandy,

Seth mentioned that you shared some concerns last night about the changes in fire protection,
including the proposed asset purchase agreement and your involvement in the changes. We value
your input and involvement in this effort. Here are some examples of how we have been seeking
and incorporating it.

The Town has drafted an asset purchase agreement (APA) for both fire districts in conjunction with
our Town attorney. The “framework” for this agreement was shared in writing via a memo from the
Town Attorney with CFD#3 in emails and meetings some months ago as well as shared in a
Selectboard packet public Selectboard packet that specifically includes the fire chiefs. Our attorneys
have discussed it. CFD#3’s attorney shared a concern about maintenance of efforts towards fire
services. The budget considerations from the Colchester Town Manager’s office to the Selectboard
made it clear that fire services should be the beneficiary of any substantial new resources next year.
The Selectboard agreed and in turn this information was shared with the chairs and chiefs of the fire
district prudential committees. The Town’s proposed APA includes a clause addressing maintenance
of efforts.

The Town’s attorney has shared the draft APA with CFD#3’s attorney. The Town’s attorney has been
seeking to set up a meeting with the CFD#3 attorney. | believe the CFD#3 attorney has shared the
agreement with CFD#3. | know that our respective Chair’s Bartley and Riedinger spoke of meeting
with the attorneys to go over the agreement together. | was told to be ready to attend a meeting in
the next week or two.

1th, you expressed interest in changes to and more detail within

At a Selectboard meeting on June 1
timeline that Seth Lasker presented. Since then the prudential committees of both CFD#3 and
CFD#2 voted to work towards the option of transferring fire services to the Town. Seth reached out
to you and has incorporated many of your ideas into an updated timeline that we presented to the
Selectboard and the public. We doubled the size of that document addressing more specifics and
incorporating more ideas. We invited all fire district chairs and chiefs to attend the meeting on
September 10 where we shared the update. We later shared that information to the chairs and

chiefs.
We met together, along with our respective Board chairs on the fire service contracts for FY 20. You
requested changes. We now have a signed agreement after gaining the approval of the Saint

Michaels College Fire and Rescue Inc. board of directors to sign the contract to honor your requests.

| have asked Seth to reach out to the fire chiefs to understand their budgets so that the Town may
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- DUCHAM BLLC Edward G. Adrian (Of Counsel)

Christian Chorba
James F. Conway, III*

Steven R. Ducham
Brian P. Monaghan
Claudine C. Safar*

M e m O r an dum “Also licensed in New Hampshire
and Maine
*Also licensed in Massachusetts
To:  Colchester Selectboard
From: Brian P. Monaghan, Esq. B /

Date: June 3, 2019
Re:  Colchester Fire District No. 2 and/or No. 3 Transfer of Fire Services to the

Town of Colchester

Introduction

This memo addresses the necessary steps to properly convey Colchester Fire District
No. 2 and/or No. 3’s (CFD #2 and/or #3) fire protection assets and liabilities to the
Town of Colchester. This transaction would be structured as an asset purchase
agreement, which enables the parties to select which assets and liabilities will be
conveyed as part of the transaction. Under this option, the Fire District Prudential
Committee could choose to have the Town acquire the Fire District’s fire protection
assets, such as fire trucks, firefighting equipment and apparatus, and real estate such
as fire stations. Along with these assets, the related liabilities would also be
transferred, including Fire District debt, such as loans, or lease purchase agreements
related to firefighting.

Asset Purchase Agreement

The best vehicle for CFD #2 and/or #3 to transfer fire protection assets to the Town
of Colchester would be an Asset Purchase Agreement (APA), together with ancillary

- agreements including Warranty Deeds for transfer of real property, bills of sale for
transfer of assets, assignments of contracts and leases, and agreements relative to
the Fire Districts’ outstanding debt. I expect the Town and CFD #2 and/or #3 staff
would develop an APA outline to be considered by the Prudential Committee and
Selectboard, and by counsel for each organization.

Required Approvals

Once the Prudential Committee and the Selectboard have come to an agreement, the
CFD #2 and/or #3 Prudential Committee would meet to vote and approve the APA,
as would the Town’s Selectboard. The Town Selectboard does not need additional
approval (i.e., voter approval) to accept property, buildings, or improvements.
Operation of a fire department is a regular municipal function and the Town is
already appropriating funds for fire protection services including providing funding
for equipment directly to CFD #2 and/or #3 and other fire districts. There is
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“nothing in CFD #2 and/or #3’s Bylaws and/or Rules and Regulations that would
impact this proposed transaction.

If the Town will be acquiring debt that was initially incurred by CFD #2 and/or #3
and approved by its constituent voters, any debt acquisition would need to be
approved by the voters of the Town at a special or annual meeting pursuant to 24
V.S.A. § 1786a. Accordingly, voter approval will be required in connection with any
debt acquisition by the Town.

To transfer the real property, the CFD #2 and/or #3 Prudential Committees would
need to post public notices for the real property transfers through the procedures set
forth in 24 V.S.A. § 1061, which allow for a transfer by the Prudential Committee
unless 5% of the registered fire district voters file a petition, in which case the
transfer would require approval by a vote of the voters of the District, rather than an
act of the Prudential Committee.

Asset Purchase Agreement Provisions

The Asset Purchase agreement could:

1) Transfer all fire protection services equipment, including, but not limited
to, fire trucks, fire apparatus, and boats to the Town, understanding that
some equipment, due to bonds, loans or lease purchase agreements, may
have to be provided to the Town for possession, use and control, under an
interlocal agreement, until the equipment is paid off. We can evaluate this
issue in connection with reviewing any loan documents on CFD #2 and/or
#3 assets;

2) Transfer all leases and contracts for services which may be necessary for
ongoing fire protection services to the Town, such as vendors which
presently provide services or products to CFD #2 and/or #3. Those
vendors might include property maintenance services, communications

. services, training services, etc.;

3) My understanding is that CFD #2 and/or #3 have no actual employees
who provide fire protection services. Nevertheless, if there are any
. employment relationships related to fire protection services the Town
desires to take on, the Town can incorporate that into the Asset Purchase
Agreement;

4) Transfer any fire district accounts, including any capital reserve funds, to
the Town. This conveyance would be in recognition of the fact that general
taxpayer dollars have already been committed to fire protection services by
Town taxpayers and conveyed to CFD #2 and/or #3 for that purpose,
those dollars must remain attached to the fire protection service provider;
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5) Address debt and lease purchase payments through one of three means:

a. Continue to fund debt service through annual appropriations to
CFD #2 and/or #3. Under this option, the APA would contain an
agreement that the Selectboard would include funding to service
any outstanding fire protection-related debt or lease purchase
payments in the Town’s proposed annual budget, and require that
the Fire Districts continue to make payments, as applicable. Any
assets which were pledged against loans would be transferred to the
Town proportionally as funding for loan payments are made from
the Town to CFD #2 and/or #3, with title transfer occurring at the
last payment. If necessary to satisfy lenders, CFD#2 and/or #3
could lease the equipment and facility to the Town.

b. Acquire the CFD #2 and/or #3 débt and lease purchase payment
responsibilities directly, subject to lender approval. For the Town
to directly acquire debt that was initially incurred by CFD #2
and/or #3 and approved by CFD #2 and/or #3’s constituent voters,
any debt acquisition would require approval by the voters of the
Town at a special or annual meeting pursuant to 24 V.S.A. § 1786a.

c. Initially agree to pay debt under option a, and then, following the
Town’s commencement of fire service operations, move forward
with option b.

6) Transfer, as appropriate, necessary real property, including, but not
limited to, the CFD #2 station at 844 Church Road and/or the CFD #3
station at 428 Main Street. This transfer would occur by Warranty Deed,
and would require that the CFD #2 and/or #3 Prudential Committees first
approve the transaction, and then post notice of the proposed
conveyance(s) in accordance with 24 V.S.A. § 1061.

Under the current proposal, the Town would not acquire any water system services
from CFD #2 and/or #3, such as water lines, easements for water lines, fire
hydrants, and equipment related to the water system services.

Further, the APA will finalize the terms and conditions related to the purchase and
sale of CFD #2 and/or #3’s fire protection assets. The APA will lay out the details of
the transaction including the purchase price, the assets to be acquired, the assets to
be excluded, the liabilities to be assumed, representations and warranties, closing
conditions, and any ancillary agreements.

The ancillary agreements in this transaction may include bills of sale, deeds for real
property, assignments of contracts, assignments of leases, and any agreements
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necessary relative to outstanding indebtedness. As the Fire Districts will retain
ownership of the water lines and fire hydrants, the Fire Districts must also provide
easements to the Town for access to the fire hydrants for fire protection service use.

The APA will provide for the assignment of title of all vehicles to the extent that such
transfer of title is approved by any lender of record.

Closing the Transaction

The closing date will be set out in the APA for a future date on which all transfers will
take place, which, as I understand it, is proposed for July 1, 2020. To ensure we can
close this transaction by that date, and to create time for Fire District or Town voter
approval if needed, we will need to explore debt and lease purchase issues with the
lenders soon. Given that the Selectboard has asked the Fire District to consider
options, once the Prudential Committee is comfortable with an option, it would be
beneficial for the Prudential Committee to move to declare their support for a
preferred option and direct Fire District staff to work with Town staff to develop an
outline of an APA for Prudential Committee and Selectboard consideration.
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build a town-wide fire budget for FY 21. He has been in contact to gain any additional information
that you wish for the Town to consider.

Again, we want your participation in this effort. We do and will continue to value the past and
current contributions to fire protection as we evolve to a town-wide department. |If there is
something we are not doing to include you, CFD#3 or CCVFC, please let Jeff, Seth or | know and we
will try to better address it.

Thanks,

Uaron

Aaron Frank

Town Manager

Town of Colchester

781 Blakely Rd. Colchester, Vermont 05446

COIchester P: 802.264-5509 | F: 802.264.5503

YERMOMNT colchestervt.gov

wew

Notice — Under Vermont's Public Records Act, all e-mail, e-mail attachments as well as paper copies of
documents received or prepared for use in matters concerning Town business, concerning a Town official or staff,
or containing information relating to town business are likely to be regarded as public records which may be
inspected by any person upon request, unless otherwise made confidential by law. If you have received this
message in error, please notify us immediately by return email. Thank you for your cooperation.


http://colchestervt.gov/
http://colchestervt.gov/
https://www.facebook.com/TownColchesterVT
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Christian Chorba
James F. Conway, III*

Steven R. Ducham
Brian P. Monaghan
Claudine C. Safar*

M e m O r an dum “Also licensed in New Hampshire
and Maine
*Also licensed in Massachusetts
To:  Colchester Selectboard
From: Brian P. Monaghan, Esq. B /

Date: June 3, 2019
Re:  Colchester Fire District No. 2 and/or No. 3 Transfer of Fire Services to the

Town of Colchester

Introduction

This memo addresses the necessary steps to properly convey Colchester Fire District
No. 2 and/or No. 3’s (CFD #2 and/or #3) fire protection assets and liabilities to the
Town of Colchester. This transaction would be structured as an asset purchase
agreement, which enables the parties to select which assets and liabilities will be
conveyed as part of the transaction. Under this option, the Fire District Prudential
Committee could choose to have the Town acquire the Fire District’s fire protection
assets, such as fire trucks, firefighting equipment and apparatus, and real estate such
as fire stations. Along with these assets, the related liabilities would also be
transferred, including Fire District debt, such as loans, or lease purchase agreements
related to firefighting.

Asset Purchase Agreement

The best vehicle for CFD #2 and/or #3 to transfer fire protection assets to the Town
of Colchester would be an Asset Purchase Agreement (APA), together with ancillary

- agreements including Warranty Deeds for transfer of real property, bills of sale for
transfer of assets, assignments of contracts and leases, and agreements relative to
the Fire Districts’ outstanding debt. I expect the Town and CFD #2 and/or #3 staff
would develop an APA outline to be considered by the Prudential Committee and
Selectboard, and by counsel for each organization.

Required Approvals

Once the Prudential Committee and the Selectboard have come to an agreement, the
CFD #2 and/or #3 Prudential Committee would meet to vote and approve the APA,
as would the Town’s Selectboard. The Town Selectboard does not need additional
approval (i.e., voter approval) to accept property, buildings, or improvements.
Operation of a fire department is a regular municipal function and the Town is
already appropriating funds for fire protection services including providing funding
for equipment directly to CFD #2 and/or #3 and other fire districts. There is
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“nothing in CFD #2 and/or #3’s Bylaws and/or Rules and Regulations that would
impact this proposed transaction.

If the Town will be acquiring debt that was initially incurred by CFD #2 and/or #3
and approved by its constituent voters, any debt acquisition would need to be
approved by the voters of the Town at a special or annual meeting pursuant to 24
V.S.A. § 1786a. Accordingly, voter approval will be required in connection with any
debt acquisition by the Town.

To transfer the real property, the CFD #2 and/or #3 Prudential Committees would
need to post public notices for the real property transfers through the procedures set
forth in 24 V.S.A. § 1061, which allow for a transfer by the Prudential Committee
unless 5% of the registered fire district voters file a petition, in which case the
transfer would require approval by a vote of the voters of the District, rather than an
act of the Prudential Committee.

Asset Purchase Agreement Provisions

The Asset Purchase agreement could:

1) Transfer all fire protection services equipment, including, but not limited
to, fire trucks, fire apparatus, and boats to the Town, understanding that
some equipment, due to bonds, loans or lease purchase agreements, may
have to be provided to the Town for possession, use and control, under an
interlocal agreement, until the equipment is paid off. We can evaluate this
issue in connection with reviewing any loan documents on CFD #2 and/or
#3 assets;

2) Transfer all leases and contracts for services which may be necessary for
ongoing fire protection services to the Town, such as vendors which
presently provide services or products to CFD #2 and/or #3. Those
vendors might include property maintenance services, communications

. services, training services, etc.;

3) My understanding is that CFD #2 and/or #3 have no actual employees
who provide fire protection services. Nevertheless, if there are any
. employment relationships related to fire protection services the Town
desires to take on, the Town can incorporate that into the Asset Purchase
Agreement;

4) Transfer any fire district accounts, including any capital reserve funds, to
the Town. This conveyance would be in recognition of the fact that general
taxpayer dollars have already been committed to fire protection services by
Town taxpayers and conveyed to CFD #2 and/or #3 for that purpose,
those dollars must remain attached to the fire protection service provider;
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5) Address debt and lease purchase payments through one of three means:

a. Continue to fund debt service through annual appropriations to
CFD #2 and/or #3. Under this option, the APA would contain an
agreement that the Selectboard would include funding to service
any outstanding fire protection-related debt or lease purchase
payments in the Town’s proposed annual budget, and require that
the Fire Districts continue to make payments, as applicable. Any
assets which were pledged against loans would be transferred to the
Town proportionally as funding for loan payments are made from
the Town to CFD #2 and/or #3, with title transfer occurring at the
last payment. If necessary to satisfy lenders, CFD#2 and/or #3
could lease the equipment and facility to the Town.

b. Acquire the CFD #2 and/or #3 débt and lease purchase payment
responsibilities directly, subject to lender approval. For the Town
to directly acquire debt that was initially incurred by CFD #2
and/or #3 and approved by CFD #2 and/or #3’s constituent voters,
any debt acquisition would require approval by the voters of the
Town at a special or annual meeting pursuant to 24 V.S.A. § 1786a.

c. Initially agree to pay debt under option a, and then, following the
Town’s commencement of fire service operations, move forward
with option b.

6) Transfer, as appropriate, necessary real property, including, but not
limited to, the CFD #2 station at 844 Church Road and/or the CFD #3
station at 428 Main Street. This transfer would occur by Warranty Deed,
and would require that the CFD #2 and/or #3 Prudential Committees first
approve the transaction, and then post notice of the proposed
conveyance(s) in accordance with 24 V.S.A. § 1061.

Under the current proposal, the Town would not acquire any water system services
from CFD #2 and/or #3, such as water lines, easements for water lines, fire
hydrants, and equipment related to the water system services.

Further, the APA will finalize the terms and conditions related to the purchase and
sale of CFD #2 and/or #3’s fire protection assets. The APA will lay out the details of
the transaction including the purchase price, the assets to be acquired, the assets to
be excluded, the liabilities to be assumed, representations and warranties, closing
conditions, and any ancillary agreements.

The ancillary agreements in this transaction may include bills of sale, deeds for real
property, assignments of contracts, assignments of leases, and any agreements
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necessary relative to outstanding indebtedness. As the Fire Districts will retain
ownership of the water lines and fire hydrants, the Fire Districts must also provide
easements to the Town for access to the fire hydrants for fire protection service use.

The APA will provide for the assignment of title of all vehicles to the extent that such
transfer of title is approved by any lender of record.

Closing the Transaction

The closing date will be set out in the APA for a future date on which all transfers will
take place, which, as I understand it, is proposed for July 1, 2020. To ensure we can
close this transaction by that date, and to create time for Fire District or Town voter
approval if needed, we will need to explore debt and lease purchase issues with the
lenders soon. Given that the Selectboard has asked the Fire District to consider
options, once the Prudential Committee is comfortable with an option, it would be
beneficial for the Prudential Committee to move to declare their support for a
preferred option and direct Fire District staff to work with Town staff to develop an
outline of an APA for Prudential Committee and Selectboard consideration.
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Answers to Questions provided by CFD #3 to the Town on October 9, 2019.
CFD #3 Questions in Black; Town answers in Blue italics.

e Debt of tanker truck; approved by voters. The Asset Purchase Agreement,
which was sent by the Town Attorney to CFD#3’s attorney on September 11,
2019, addresses this in a manner that provides more certainty than under the
current arrangement. The Selectboard agrees to include funding in its annual
proposed budget for such payments. The Town will make the payments
directly or provide funding so that CFD #3 can to make these debt payments
until truck is paid off in 2021.

e Old fire house was not built by the town, was built by CCVFC volunteers-
building can be donated to Food Shelf? The Town has proposed in the Asset
Purchase Agreement, sent to CFD #3 on September 11, 2019 to continue this
use for the Colchester Food Shelf at 245 Main Street in a very low cost

lease. There are benefits to a government organization leasing the building
to a non-profit as exemption from property taxation is more certain under
this structure. The Town Manager has spoken to Marcia Devino, Chair of the
Colchester Food Shelf Board of Directors and she is comfortable maintaining
the current relationship as the Town has proposed. This relationship could
also present options if the Town or the Colchester Food Shelf find other space,
or for the Town to provide energy efficiency resources to the Colchester Food
Shelf as the building owner.

The Town has contributed funding to CFD#3 and its predecessor the CCVFC
since 1951 so has a financial interest in the building’s materials and
land. However, the Town would entertain alternative proposals by CFD#3’s
Prudential Committee related to the disposition of 245 Main Street.

e How service will be provided and by whom: The goal in the fire
department consolidation process is to be able to provide fire protection
services from a single Town department in a more effective and efficient
manner than through three separate departments. The essential part of this
is the involvement and cooperation of the Town’s current departments and
the commitment of the Town to provide management, career firefighter
staffing and financial support.



Answers to Questions provided by CFD #3 to the Town on October 9, 2019.

CFD #3 Questions in Black; Town answers in Blue italics.

e Clarification on mutual aid/coverage: It is critically important to the Town
of Colchester and to our surrounding communities that we continue to
participate within the long standing Mutual Aid System and it is recognized
that Colchester equally benefits from doing so. The Colchester Fire
Department will remain committed to this system, and will continue to
participate in all existing mutual aid agreements. Although adjustments to
some of the plans maybe required due to staffing availability and resources,
remaining an active partner within our areas Mutual Aid System will remain a
priority.

e What is the plan for hydrant-less areas and covering 36sq. miles: The
Town’s current fire protection model provides coverage of the entire Town
and accounts for areas not served by a municipal hydrant system. The process
of combining the town’s current fire departments in to a single department is
an effort to enhance the current service model and to more efficiently and
efficiently deliver fire services.

e Which trucks will be kept, what is the plan? As mentioned by Town
Manager Aaron Frank, in a meeting with Jay Reidinger, Sandy Ladd, and
Selectboard Chair Jeff Bartley and Selectboard Clerk Jacki Murphy on
November 9, 2019, the Town does not have plans for rearranging
trucks/apparatus but expects the Fire Chief to consider this matter after they
have been operating the Townwide fire department.

e What standards will be kept about fire codes; how will they change?
Approved? As of July 1, 2020, the Fire Chief will be the person responsible for
fire code sign-off and this will be a requirement of their job description. The
change and approval process for fire codes will remain with the Planning
Department and its governing bodies.
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October 23, 2019

K. Michael Whalen

Chair, Prudential Committee
Colchester Fire District #2
838 Church Rd.

Colchester, VT 05446

Re: Future of Fire Services in Colchester
Dear Mike:

I’m writing to express thanks to you and the Prudential Committee of Colchester Fire
District #2 including Ed Losier, Steve Chagnon, Joe Hart, and Angela MacDonald for the
magnanimous manner in which the District has approached the proposed changes to fire
services in our town. The Prudential Committee’s appreciation for our shared goal to
provide the best fire protection service to the entire Town is much appreciated.

It was clear that Malletts Bay Fire Department Chief Steve Bourgeois, Deputy Chief
Gary Francis, and Assistant Chiefs David Weissenstein and Dale Newton were open to
the idea of resourcing fire services in a different way to accomplish our shared goal of
addressing a deficiency of the number of firefighters available to respond to fires during
weekday daytime.

Finally, we want to thank the Prudential Committee for their collaborative approach in
negotiating an agreement whereby the current and past contributions of Colchester Fire
District #2 and the Malletts Bay Fire Department can be used for the future town-wide
fire services which will be provided by a professional group comprised of both volunteers
and career staff.

There is more to do to finalize the agreement but it felt that the time was right to
recognize Colchester Fire District #2 and the Malletts Bay Fire Department for the work
done to date.

Sincerely,
Jeffery D. Bartley

Chair, Colchester Selectboard





